
      
 

 
 
 

CITY OF WACONIA 
NOVEMBER 18, 2024 

 
1) CALL MEETING TO ORDER AND ROLL CALL 
 
            Pursuant to due call and notice thereof, the regular meeting of the City Council of the 

City of Waconia was called to order by Mayor Pro Tempore Randall Sorensen at 6:00 
p.m.   The following members were present: Randy Sorensen, Jacob Coleman, Jeff Greng 
and Nick Gleason. 
 
The following members were absent: Mayor Nicole Waldron 
 
The following staff were present: Shane Fineran, Jackie Schulze, Jody Lechner, Lane 
Braaten, Jon Haukaas, and Nicole Meyer 

 
2) PLEDGE OF ALLEGIANCE 
 
3) ADOPT AGENDA 
 
            Motion by Grengs second by Gleason to Adopt the Agenda as published. 
            MOTION CARRIED 
 
4) VISITOR’S PRESENTATIONS, PETITIONS, CORRESPONDENCE 
 
            NONE 
 
5) ADOPT CONSENT AGENDA 
 

5.1 Approve City Council Minutes November 4, 2024 and November 12, 2024 
 

Cover Page 
 

November 4, 2024 Council Minutes 
 

November 12, 2024 Council Minutes 
 

5.2 Approve November 18, 2024 Expenditures 
 

Cover Page 
 

Council List  Expenditures Purchasing Card 11-18-2024 
 

Council List Expenditures 11-18-2024 
 

Council List Expenditures Other 11-18-2024 
 

https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=0757e225-c9d6-4dc5-86b0-cfb5e19807c3&time=553
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=0757e225-c9d6-4dc5-86b0-cfb5e19807c3&time=553
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=5231619c-6aff-444c-8c3a-7baa39329992&time=557
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=5231619c-6aff-444c-8c3a-7baa39329992&time=557
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=22d73469-4b0d-4414-b2a5-2669040cbc34&time=581
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=22d73469-4b0d-4414-b2a5-2669040cbc34&time=581
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=d36763df-ad93-4524-b1f7-99ca419350da&time=606
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=d36763df-ad93-4524-b1f7-99ca419350da&time=606
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=68eec5da-a651-43bc-af3a-bb5f13abc6d0&time=610
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=68eec5da-a651-43bc-af3a-bb5f13abc6d0&time=610
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/aeec39080dc10f8766f30ee4d6b29d5a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/aeec39080dc10f8766f30ee4d6b29d5a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2977077/11-04-24_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2977077/11-04-24_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2978735/11-12-24_MInutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2978735/11-12-24_MInutes.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/2055212ac377f14dde9f211e8d57788b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/2055212ac377f14dde9f211e8d57788b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980236/Council_List_-_Expenditures_-_11.18.2024_Purchasing_Card.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980236/Council_List_-_Expenditures_-_11.18.2024_Purchasing_Card.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980237/Council_List_-_Expenditures_-_11.18.2024_Regular.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980237/Council_List_-_Expenditures_-_11.18.2024_Regular.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980238/Council_List_-_Expenditures_-_11.18.2024_Other.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980238/Council_List_-_Expenditures_-_11.18.2024_Other.pdf


      
 

 
 
 

5.3 Approve Rink Management Services Corporation Safari Island Community 
Center Expenditures Incurred October 2024 

 
Cover Page 

 
Safari Island Bills & Applied Payments  10-31-2024 

 
5.4 Approve Rink Management Services Corporation Waconia Ice Arena 

Expenditures Incurred October 2024 
 

Cover Page 
 

Waconia Ice Bills Applied Payments 10-31-2024 
 

5.5 Approve Kraus-Anderson Construction Pay Request #26 for the New Fire Station 
 

Cover Page 
 

Fire Station Pay Request #26 with Kraus-Anderson 
 

5.6 Approve Kraus-Anderson Contractor Pay Request for the New Fire Station 
 

Cover Page 
 

Fire Station Pay Request with Kraus-Anderson 10-31-2024 
 

5.7 Accepting Cash Donations for Operations of the Fire Department 
 

Cover Page 
 

Resolution No. 2024-244 Accepting Cash Donations for the Fire Department 
 

5.8 Accepting In-Kind Donations for Improvements at Brook Peterson Park 
 

Cover Page 
 

Resolution No. 2024-245 Accepting In-Kind Donations for Improvements at Brook 
Peterson Park 

 
5.9 Waconia Parkway North & CSAH 10 Roundabout - Approve Plans and Order 

Advertisement for Bids 
 

Cover Page 
 

Resolution No. 2024-246 Authorizing Approval of Plans & Specs Waconia 
Parkway North/Carver CSAH 10 Roundabout 

 

https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/530a60b4b7c371e51170dfe2b07d4cd50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/530a60b4b7c371e51170dfe2b07d4cd50.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980012/Safari_Island_-_Bills___Applied_Payments_Oct_24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980012/Safari_Island_-_Bills___Applied_Payments_Oct_24.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/64b20a2070a48fe0018817bf5b47cfe60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/64b20a2070a48fe0018817bf5b47cfe60.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980021/Waconia_Ice__Bills__Applied_Payments_October_24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980021/Waconia_Ice__Bills__Applied_Payments_October_24.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/6ace22c39da68d184a2083d2c1fb543c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/6ace22c39da68d184a2083d2c1fb543c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980089/Fire_Station_Pay_Request__26_by_Kraus_Anderson.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980089/Fire_Station_Pay_Request__26_by_Kraus_Anderson.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/534cf939b97a08fc6545c2a536ded7800.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/534cf939b97a08fc6545c2a536ded7800.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2979558/17.2024.10_Waconia_Fire_Station.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2979558/17.2024.10_Waconia_Fire_Station.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/3a59b2f0201dbd9cc40ab2aa44de094b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/3a59b2f0201dbd9cc40ab2aa44de094b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980708/Resolution_No._2024-244.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980708/Resolution_No._2024-244.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/e6843bd7cc53031cd7e2d2d088bb40b20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/e6843bd7cc53031cd7e2d2d088bb40b20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980721/Resolution_No._2024-245.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980721/Resolution_No._2024-245.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/701fd15d2390f0aa1a1056135a51254c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/701fd15d2390f0aa1a1056135a51254c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980749/Resolution_No._2024-246.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980749/Resolution_No._2024-246.pdf


      
 

 
 
 

CSAH 10 Roundabout Auth Memo 11-08-2024 
 

Project Location Map 
 

5.10 Moving Permit - 16 2nd Street West 
 

Cover Page 
 

Resolution No. 2024-247 Approving Building Moving Permit at 16 2nd Street West 
 

Structure Elevations (6 Pages) 
 

Proposed Moving Route (1 Page) 
 

Inspection Report (1 Page) 
 

5.11 City Insurance Agent for Workers' Compensation and Property/Liability 
Coverage 

 
Cover Page 

 
Resolution No. 2024-248 Authorizing Agreement with Assured Partners for City 
Insurance Agency 

 
Insurance Broker Services RFQ 

 
Fee Disclosure Agreement 

 
Assured Partners  Summary 

 
5.12 Resignation of Firefighter 

 
Cover Page 

 
Resolution No. 2024-249 Accepting Voluntary Resignation of Firefighter 

 
            Motion by Gleason second by Grengs to Adopt the Consent Agenda as Published. 
            MOTION CARRIED 
 
6) COUNCIL BUSINESS 
 

6.1 Consider Variance at 141 2nd Street East 
 

Cover Page 
 

Resolution No. 2024-250 Approving Variance at 141 2nd Street East 
 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2977703/2024-11-08_CSAH_10_Roundabout_Auth_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2977703/2024-11-08_CSAH_10_Roundabout_Auth_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2977704/Enhanced_Intersection_WPN_Turbo_RAB.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2977704/Enhanced_Intersection_WPN_Turbo_RAB.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/cfc90a9017d54fe8294dfbb661b106cd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/cfc90a9017d54fe8294dfbb661b106cd0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980783/Resolution_No._2024-247.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980783/Resolution_No._2024-247.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2973823/Structure_Elevations__6_Pages_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2973823/Structure_Elevations__6_Pages_1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2973824/Proposed_Moving_Route__1_Page_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2973824/Proposed_Moving_Route__1_Page_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2973825/Inspection_Report__1_Page_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2973825/Inspection_Report__1_Page_.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/a623f2f950b3ee21275083519cfbdd050.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/a623f2f950b3ee21275083519cfbdd050.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2981137/Resolution_No._2024-248.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2981137/Resolution_No._2024-248.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980701/Insurance_Broker_Services_RFQ.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980701/Insurance_Broker_Services_RFQ.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980702/Fee_Disclosure_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980702/Fee_Disclosure_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980703/City_of_Waconia___AssuredPartners_-_Summary_of_Things.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980703/City_of_Waconia___AssuredPartners_-_Summary_of_Things.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/dc880824c686f26a59b6c2a7708aa0410.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/dc880824c686f26a59b6c2a7708aa0410.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2981820/Resolution_No._2024-249.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2981820/Resolution_No._2024-249.pdf
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=9316adbc-23fe-4a9a-b013-4bb420762b96&time=656
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=9316adbc-23fe-4a9a-b013-4bb420762b96&time=656
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=c00e3991-54c0-4c32-9114-daa19477b5d9&time=661
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=c00e3991-54c0-4c32-9114-daa19477b5d9&time=661
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/e9f5edfd601e5f0e1990e1adc4edf73d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/e9f5edfd601e5f0e1990e1adc4edf73d0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2989291/Resolution_No._2024-250.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2989291/Resolution_No._2024-250.pdf


      
 

 
 
 

Variance Letter (2 Pages) 
 

Existing and Proposed Site Plan (2 Pages) 
 

Site Photos and Proposed Pavilion (3 Pages) 
 
Lane Braaten, Community Development Director stated that the City received an application for 
a variance request at 141 2nd Street East to construct a 368 square foot addition to a detached 
garage. The improvements are proposed to result in an accessory structure that would be 1,280 
square feet. This exceeds the maximum 1,000 square feet allowed for a parcel in the R-2 District.  
 
No comments from the public at the Planning Commission Public Hearing and recommended 
approval. 
 
Motion by Grengs second by Gleason to Adopt Resolution No. 2024-250 Approving Variance at 
141 2nd Street East 
MOTION CARRIED 
 
7) ITEMS REMOVED FROM CONSENT AGENDA 
 
            NONE 
 
8) STAFF REPORTS 
 
            NONE 
 
9) BOARD REPORTS 
 
            Council Member Grengs:          Nothing to Report 
            Council Member Gleason:         Park Board Meeting on November 21, 20 
            Council Member Coleman:        Nothing to Report 
            Mayor Pro Tempore Sorensen:  Nothing to Report 
 
10) ANNOUNCEMENTS 
 
            NONE 
 
11) CLOSED SESSION. The Waconia City Council will meet in closed session pursuant to 

Minn.Stat.13D.05, subd3. Zoning Accommodation Request, 145 Maple Terrace 
 

11.1 The Waconia City Council will meet in closed session pursuant to 
Minn.Stat.13D.05, subd 3. 

            Zoning Accommodation Request 145 Maple Terrace. 
 

Cover Page 
 

145 Maple Terrace Zoning/Accommodation Request 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2976323/Variance_Letter__2_Pages_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2976323/Variance_Letter__2_Pages_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2975042/Existing_and_Proposed_Site_Plan__2_Pages_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2975042/Existing_and_Proposed_Site_Plan__2_Pages_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2975041/Site_Photos_and_Proposed_Pavillion__3_Pages_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2975041/Site_Photos_and_Proposed_Pavillion__3_Pages_.pdf
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=57be7701-5171-4f23-9e94-6e2bd12bdeb1&time=902
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=57be7701-5171-4f23-9e94-6e2bd12bdeb1&time=902
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=0516fdda-2a54-4e75-84fd-6a1525e26f0f&time=905
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=0516fdda-2a54-4e75-84fd-6a1525e26f0f&time=905
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=a6b4eca4-7c79-45fc-8380-f1e9d9df2138&time=919
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=a6b4eca4-7c79-45fc-8380-f1e9d9df2138&time=919
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=cc0683b3-995b-49a1-b929-de39f7d0138b&time=936
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=cc0683b3-995b-49a1-b929-de39f7d0138b&time=936
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=2560e1e0-2630-428c-a039-e03c41b57ac6&time=942
https://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=061c44c6-add0-4265-9bf6-5e8a62f38505&meta_id=2560e1e0-2630-428c-a039-e03c41b57ac6&time=942
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/da6c34848605fa85d52ee14208a313ab0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/da6c34848605fa85d52ee14208a313ab0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2980938/Attachments_145_Maple_Terrace.pdf


      
 

 
 
 

 
            Mayor Pro Tempore Sorensen stated the Council will recess to a closed session and will    
            adjourn after completed. 
 
            The City Council met in closed session pursuant to Minnesota Statute 13d.05 Subd 3. 

Discussion of Zoning Accommodation Request at 145 Maple Terrace             
 
            Motion by Coleman second by Grengs to recess to a closed session. 
            MOTION CARRIED   
 
            Motion by Coleman second by Gleason to close the closed session at 7:58 p.m. 
            MOTION CARRIED 
 
12) ADJOURN REGULAR MEETING 
             
            Motion by Grengs second Coleman by to Adjourn the November 18, 2024, Council 

Meeting at 8:00 p.m. 
            MOTION CARRIED 
 
 
 
 
 
 ________________________________ 
 Mayor Nicole Waldron 
 
 
ATTEST: ________________________________ 

 Sue Schwalbe, Office Specialist 

 


