
CITY OF WACONIA 
OCTOBER 13, 2025  

1. CALL MEETING TO ORDER 

Pursuant to due call and notice thereof, the Regular Meeting of the Waconia Parks & 
Recreation Board in the City Council Chambers was called to order at 6:30 p.m. by Shaw.  
Park Board Members Present: Lacey Shaw, Lucas Reiners, Tom Adamini, Tami 
Peterson 
 Park Board Members Absent:Leah Soltis and  Ben Strasheim 
Council Liaison: None 
Staff Present: Shane Fineran 
Guests: None 

2. APPROVAL OF AGENDA 

3. APPROVAL OF MINUTES 
 1) Approve the September 18, 2025 Park Board Meeting Minutes 

Motion to Approve made by Park Board Member Adamini, seconded by Park Board 
Member Peterson. 
 
MOTION CARRIED. 

4. REGULAR BUSINESS 
 1) Island View Estates Park Neighborhood Meeting 

Members of the community voted on which playground equipment option they 
wanted. 

5. STAFF PARK ITEMS UPDATE 

6. BOARD UPDATES & QUESTIONS 

7. ADJOURN 

Adjourn 7:00pm 

 
UPCOMING MEETINGS  

  

  
 Lacey Shaw, Chair 
   



ATTEST:   
 Brenda Jurek, Administrative Specialist  
   
 


