
MAYOR: KENT BLOUDEK
COUNCIL MEMBER: NICOLE WALDRON

COUNCIL MEMBER : RANDY SORENSEN
COUNCIL MEMBER: PETE LEO
COUNCIL MEMBER: STEVE YETZER

1. CALL MEETING TO ORDER AND ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. ADOPT AGENDA

4. VISITOR’S PRESENTATIONS, PETITIONS, CORRESPONDENCE

5. PUBLIC HEARING

1) PUBLIC HEARING - Ordinance Changing Street Names - City of Waconia
Adopt Ordinance No. 754 changing the street currently named “Campfire Court” to “Campfire Drive
East” and changing the section of “Oak Avenue” lying north of Waconia Parkway South to “Oak
Court”.

2) 2023 Fee Schedule Ordinance Amendment

Call Public Hearing to Order and Accept Comments

Motion to Close the Public Hearing

Adopt Ordinance No. 755 amending chapter 1100 of the Waconia City Code related to permits,
licenses, and fees to authorize summary publication

6. ADOPT CONSENT AGENDA

The items listed on the Consent Agenda are considered routine and non-controversial by the Council and will

WACONIA CITY COUNCIL MEETING AGENDA

Monday, December 5, 2022
6:00 PM 

VISION STATEMENT
A thriving, connected community with deep roots: a great place to live for a lifetime.

MISSION STATEMENT
A city that leads, serves, and governs to enhance the quality of life for all community members.

 
 
 
 
 

NOTE: TO ENSURE THAT YOU ARE PRESENT FOR ITEMS OF INTEREST, PLEASE BE PRESENT AT 6:00 P.M.

Those with items on the agenda should reach out to their staff contact. Others who wish to participate in the
meeting, please contact the City Administrator at 952-442-3100 or sfineran@waconia.org to make certain that you
are called upon during the meeting.
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be approved by one motion. There will be no separate discussion of these items unless a Councilmember, City
Staff, or Citizen so requests; in which case, the item will be removed from the Consent Agenda and considered
at the end of the Regular Agenda.

1) November 21, 2022 City Council Meeting Minutes
Approve November 21, 2022 City Council Meeting Minutes

2) December 5, 2022 Expenditures
Payment of December 5, 2022 Expenditures

3) Approve Uniform Agreement
Adopt Resolution 2022-299, Approving Uniform Agreement with HUEBSCH-Services for Employee
Uniforms

4) Approve Lease Agreement
Approve Resolution 2022-300; Authorizing Approval of Lease Agreement With Ziegler, Inc. For
Loader Rental; Winter Operations

5) Approve Executed MNHS Large Grant
Adopt Resolution 2022-301; Authorizing Approval of Execution of MNHS Large Grant For Civil Water
Memorial Conservation Treatment

6) Declaring Surplus Equipment and Authorizing Sale
Adopt Resolution 2022-302; Authorizing Approval of Tanker #11 - 1989 International SZ600 Tanker as
Surplus Equipment and Sale for Disposal

7) Authorize Execution of Civil War Memorial
Adopt Resolution 2022-303; Approval of Public Services Director to Execute KCI Conservation
Treatment Proposal for Civil War Memorial

8) Firefighter Resignation
Adopt Resolution 2022-304, Approving Resignation of Firefighter Justin Bosshart.

9) Grant writing contract with Widseth Group for fire department Assistance to Firefighters Grant
Application and grant submission.
Adopt Resolution 2022-305, Approving contract with Widseth Group and submission of grant
application. 

7. COUNCIL BUSINESS

1) 2023 Budget & Levy Presentation
No action required.  This is an opportunity for the Public to ask questions of the City Council regarding
the proposed budget and property tax levy for 2023. Council can direct staff to make adjustments during
this discussion and presentation. 

8. ITEMS REMOVED FROM CONSENT AGENDA

9. STAFF REPORTS 

10. BOARD REPORTS

1)    Councilmember Waldron
2)    Councilmember Sorensen
3)    Councilmember Leo
4)    Mayor Bloudek

11. ANNOUNCEMENTS

12. RECESS TO CLOSED SESSION

The City Council will meet in closed session pursuant to Minn. Stat. 13D.05, subd.3 to evaluate the
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performance of the City Administrator, Shane Fineran.

13. ADJOURN REGULAR MEETING ..............OFFICE OF THE CITY ADMINISTRATOR
Shane Fineran

 

 
Work Session: None

UPCOMING CALENDAR OF EVENTS/MEETINGS:

City Council Meeting - December 19th at 6:00 p.m.
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Meeting Date: December 5, 2022
Item Name: PUBLIC HEARING - Ordinance Changing Street Names - City of

Waconia
Originating Department: Community Development
Presented by: Lane Braaten
Previous Council Action (if any):
Item Type (X only one): Consent  Regular Session X Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Ordinance No. 754 changing the street currently named “Campfire Court” to “Campfire Drive East” and
changing the section of “Oak Avenue” lying north of Waconia Parkway South to “Oak Court”.
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
The City Council, at their regular meeting on November 7th, 2022, approved the public hearing notice to review
the renaming of Campfire Court and the section of Oak Avenue lying northerly of Waconia Parkway South.
Minnesota Statutes, §412.221, Subd. 18, grants the City authority to name and rename streets within the City.  The
renaming is necessary to promote public safety by assigning property addresses to properties using a consistent
methodology. This will provide clarity to first responders trying to locate addresses in the afore-mentioned
roadway sections.
 
The proposed ordinance would rename two road sections and affect twelve individual single-family properties,
including eight (8) properties along Campfire Court and four (4) properties along Oak Avenue. The renaming of the
streets would also readdress each property accordingly. The renaming is necessary with the closing of a section of
Oak Avenue and the opening of Campfire Court, which was previously a cul-de-sac.
 
City staff is recommending approval of the proposed ordinance renaming Campfire Court to Campfire Drive East
and renaming the section of Oak Avenue, lying north of Waconia Parkway South, to Oak Court. Upon approval of
the ordinance staff will notify all property owners of the new street name and address associated with their parcels.
Prior to this meeting all property owners were sent a public hearing notice regarding the possible street/road name
change and to date we have not received any comments.

Attachments:
1. Ord 754_Renaming_Campfire_Ct_and_Oak_Ave.docx
2. Location Map_Campfire Court.pdf
3. Location Map_Oak Court.pdf
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CITY OF WACONIA

ORDINANCE NO. 754

AN ORDINANCE CHANGING A STREET NAME

The City Council of the City of Waconia, Minnesota (the “City”) ordains:

FINDINGS AND PURPOSE

Minnesota Statutes, §412.221, Subd. 18, grants the City authority to name and rename streets 
within the City.  The City Council finds that renaming the street currently designated as “Campfire 
Court” to “Campfire Drive East” and renaming the section of “Oak Avenue” lying north of 
Waconia Parkway South to “Oak Court” will promote public safety because it will allow the City 
to assign property addresses to adjacent properties using a methodology consistent with other 
addresses in the City.  This will provide clarity to first responders trying to locate addresses along 
the identified streets when they are responding to emergencies. 

ORDINANCE

The street currently named “Campfire Court”, located between Starlight Drive and 
Campfire Drive East, is renamed “Campfire Drive East”. 

The section of street named “Oak Avenue” located north of Waconia Parkway South and 
terminating at Kinder Drive, is renamed “Oak Court”.

EFFECTIVE DATE

This ordinance is effective upon publication.

Passed and adopted by the City Council of the City of Waconia this 5th day of December, 2022.

Kent Bloudek, Mayor

ATTEST:  
Jackie Schulze, City Clerk
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LOCATION MAP—CAMPFIRE COURT UPDATE 
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LOCATION MAP—OAK AVE./OAK COURT UPDATE 
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Meeting Date: December 5, 2022
Item Name: 2023 Fee Schedule Ordinance Amendment 
Originating Department: Finance
Presented by: Amanda Ortloff
Previous Council Action (if any): November 7, 2022 - Call Public Hearing - Revision to City's Fee

Schedule: Waconia City Code - Chapter 1100
Item Type (X only one): Consent  Regular Session X Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 

 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)

Call Public Hearing to Order and Accept Comments

Motion to Close the Public Hearing

Adopt Ordinance No. 755 amending chapter 1100 of the Waconia City Code related to permits, licenses, and fees
to authorize summary publication
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)

Under Minnesota law, the City must hold a public hearing before a zoning ordinance is amended. Chapter 1100 of
the City's Code contains zoning and land use fees charged by the City. Changes to these types of fees require a
public hearing. Therefore, the city will hold a public hearing for the entire fee schedule each year to avoid
inadvertently violating the requirement for land use/zoning fee changes. The fee schedule changes do also include
fee changes that are incorporated into the 2023 budget. Other corrections and updates have been added for items
that have changed in cost or are added services provided by the City throughout 2022.

 
These fee changes are to be effective January 1st, 2023 after adoption.
 
With the City Council's approval, staff will publish the updated fee information in the Waconia Patriot and update
Ordinance 1100 on the City's website. 

 

Attachments:
1. Ord 755 Master Form Fee Schedule Changes
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CITY OF WACONIA
ORDINANCE NO. 755

AN ORDINANCE AMENDING CHAPTER 1100 OF THE WACONIA CITY CODE 
RELATED TO PERMITS, LICENSES, AND FEES

The City Council of the City of Waconia does hereby ordain:

SECTION 1. Chapter 1100 of the Waconia City Code is hereby amended as shown, effective 
January 1, 2023.
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SECTION 2. The remainder of Section 1100 of the Waconia City Code shall remain in full force 
and effect.

SECTION 3. This ordinance shall become effective upon passage, approval, and publication 
according to law.

SUMMARY
The following official summary of Ordinance No. 755 has been approved by a four-fifths vote of 
the City Council of the City of Waconia as clearly informing the public of the intent and effect of 
Ordinance:

AN ORDINANCE AMENDING CHAPTER 1100 REGARDING FEE SCHEDULE
has been amended to include updated fees based on the City of Waconia’s approved 2023
budgets that are effective January 1, 2023.

The full text of the ordinance is available for public inspection during regular office hours at the 
office of the City Clerk, 201 South Vine Street, Waconia, and shall be posted by law.  Any person 
may request the City to send the full text of the ordinance via standard electronic mail by calling 
City Hall at (952) 442-2184.

Adopted by the City Council of the City of Waconia this 5th day of December, 2022.
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Kent Bloudek, Mayor

ATTEST: 
     Jackie Schulze, City Clerk


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Meeting Date: December 5, 2022
Item Name: November 21, 2022 City Council Meeting Minutes
Originating Department: Administration
Presented by: Ann Meyerhoff
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Approve November 21, 2022 City Council Meeting Minutes
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)

Attachments:
1. Minutes 11-21-2022.pdf
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Numbering Selector 
 

 
 
 

CITY OF WACONIA 
November 21, 2022 

 
1) CALL MEETING TO ORDER AND ROLL CALL 
  
Pursuant to due call and notice thereof, the regular meeting of the City Council of the City of 
Waconia was called to order by Mayor Bloudek at 6:00 p.m. The following members were 
present: Kent Bloudek, Nicole Waldron, Randy Sorensen, Pete Leo 
 
Staff Present: Shane Fineran, Jackie Schulze, Lane Braaten, Craig Eldred, Amanda Ortloff, Ann 
Meyerhoff 
 
2) PLEDGE OF ALLEGIANCE 
 
3) OATH OF OFFICE - STEVE YETZER 
 

Christophe Morschen from Melchert Hubert Sjodin performed the Oath of Office to 
Steve Yetzer for City Council.  

 
4) ADOPT AGENDA 
 

Motion by Randy Sorensen, seconded by Nicole Waldron 4) ADOPT AGENDA 
MOTION carried  

 
5) VISITOR’S PRESENTATIONS, PETITIONS, CORRESPONDENCE 
 
6) ADOPT CONSENT AGENDA 
 

6.1 November 7, 2022 City Council Meeting Minutes 
 

Cover Page 
 

Minutes 11-7-22.pdf 
 

6.2 November 14, 2022 Special City Council Meeting Minutes 
 

Cover Page 
 

Minutes 11-14-2022.pdf 
 

6.3 November 21, 2022 Expenditures 
 

Cover Page 
 

Council List-Expenditures 11.21.2022_Other.pdf 
 

Council List-Expenditures 11.21.2022_Purchasing Card.pdf 
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Numbering Selector 
 

 
 
 

 
Council List-Expenditures 11.21.2022_Regular.pdf 

 
6.4 Contractor Pay Request - Waconia 2022 Infrastructure Improvements - 

Stormwater Improvements by Schneider Excavating & Grading 
 

Cover Page 
 

2022-11-10 2022 Project Payment to Schneider.pdf 
 

6.5 Contractor Pay Request #8-Final - L-52 Lift Station Upgrade 
 

Cover Page 
 

2022-11-14 L52 Payment #8.pdf 
 

6.6 Rink Management Services Corporation Waconia Ice Arena Expenditures 
Incurred October 2022 

 
Cover Page 

 
Waconia Ice Arena Bills  Applied Payments Oct '22.pdf 

 
6.7 Rink Management Services Corporation Safari Island Community Center 

Expenditures Incurred October 2022 
 

Cover Page 
 

Safari Island Bills  Applied Payments Oct '22.pdf 
 

6.8 Authorization to Solicit Bids for Safari Island Pool Filter Project 
 

Cover Page 
 

22295res_Pool_Filter_Authorization_to_Bid.doc 
 

RFB Rec and Lap Pools  
 

6.9 Authorize Approval of Sale or Disposal of Surplus Equipment 
 

Cover Page 
 

22296res_Resolution_Surplus_Equipment.doc 
 

Motion by Nicole Waldron, seconded by Pete Leo 6) ADOPT CONSENT AGENDA 
MOTION carried  
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Numbering Selector 
 

 
 
 

7) COUNCIL BUSINESS 
 

7.1 Interim Use Permit - 241 Olive Street South 
 

Cover Page 
 

22297res_IUP_241_Olive_Street_South.docx 
 

Location Map - 241 Olive Street South.pdf 
 

Public Hearing_IUP_241 Olive Street South.pdf 
 

Applicant Statement.pdf 
 

Applicant Interim Use Permit Plan.pdf 
 

Lane Braaten presented an application for an Interim Use Permit at 241 Olive Street 
South. The applicant, Brad Kerber would like to use the parcel as a temporary 
construction office. The subject parcel is zoned R-2, Single-Family Residential. City 
Council approved the Site Plan for construction of an apartment building on the property 
located at 233 Olive Street South, which is directly adjacent to the subject parcel to the 
north.  
 
The Planning Commission, at their regular meeting on November 3, 2022, held the 
required public hearing, took all public comment, and recommended approval of the 
Interim Use Permit to allow the temporary use of the property at 241 Olive Street South 
as a construction office via a 3-0 vote with 10 conditions.  
 
Brad Kerber, Waconia Investment Group, spoke stating that the plan for the house after 
the apartments are done is to fix it up and resell as a residential property.  
 
Braaten mentioned that the main concern at the planning commission meeting was about 
maintenance with snow removal and mowing of grass.  
 
Motion by Pete Leo, seconded by Nicole Waldron Adopt Resolution 2022-297 approving 
the Interim Use Permit (IUP) to allow temporary use of the property at 241 Olive Street 
South as a construction office while the new apartment building at 233 Olive Street South 
is being constructed. 
MOTION carried  

 
7.2 Approval of Amended Winter Maintenance Policy 

 
Cover Page 

 
22298res Accepting_Amended_Winter_Maintenance_Policy_Resolution.doc 

 
Non Approve WM Policy 2022 - 23.pdf 

15

http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=1cca1c09-0bcc-425f-be48-33f6def1423c&time=528
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=1cca1c09-0bcc-425f-be48-33f6def1423c&time=528
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/34efce206a910e592f4e89d828b4123d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/34efce206a910e592f4e89d828b4123d0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1662453/22297res_IUP_241_Olive_Street_South.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1662453/22297res_IUP_241_Olive_Street_South.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1660891/Location_Map_-_241_Olive_Street_South.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1660891/Location_Map_-_241_Olive_Street_South.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1660892/Public_Hearing_IUP_241_Olive_Street_South.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1660892/Public_Hearing_IUP_241_Olive_Street_South.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1660893/Applicant_Statement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1660893/Applicant_Statement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1660894/Applicant_Interim_Use_Permit_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1660894/Applicant_Interim_Use_Permit_Plan.pdf
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=76c56304-77e7-4802-973f-0a4a40b5a9db&time=1118
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=76c56304-77e7-4802-973f-0a4a40b5a9db&time=1118
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/46ca4e4b962a938eee0fbef71a4d67e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/waconiamn/46ca4e4b962a938eee0fbef71a4d67e40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1662827/22298res_Accepting_Amended_Winter_Maintenance_Policy_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1662827/22298res_Accepting_Amended_Winter_Maintenance_Policy_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1662732/Non_Approve_WM_Policy_2022_-_23.pdf


Numbering Selector 
 

 
 
 

 
Craig Eldred stated that annually we amend our Winter Maintenance Policy referencing 
operational and maintenance plans for the winter seasons. The policy hasn’t been updated 
since the fall of calendar year 2020. 
 
Updated and alterations to the policy include: 

1. Updates for Sidewalks and Trails including the Day One and Day Two service 
level stand points. In addition the added segment of Carver County Regional Park 
with service costs being funded by Carver County as approved by City Council in 
May of 2022. 

2. Coordination with other jurisdictions detailing roadways added by the municipal 
developments over the past two years.  

3. Minor updates to tables with reference to Streets, Sidewalks, Trails and Parking 
lot priorities.  

 
Once approved and updated version of the Winter Maintenance Policy will be on the City 
Website.  
 
Motion by Nicole Waldron, seconded by Randy Sorensen Adopt Resolution 2022-298; 
Approval & Accepting Amended Winter Maintenance Policy For 2022-2023 
MOTION carried  

 
8) ITEMS REMOVED FROM CONSENT AGENDA 
 
9) STAFF REPORTS 
 
10) BOARD REPORTS 
 

 Council Member Waldron: Attended the Chamber lunch at Crown College for a  seminar 
on leadership which was well attended.  
Sat in on the Southwest Transportation Coalition and was notified that the City of 
Waconia has been awarded 7 million dollars for the Hwy 5 project between Hwy 284 and 
Main Street. 
 

 
11) ANNOUNCEMENTS 
 

Saturday, November 26th, Candy Cane Hunt at 10:30 a.m. at City Square Park,  
11:00 a.m. Santa will be at Fire Station 

 
12) ADJOURN REGULAR MEETING 
 

Motion by Randy Sorensen, seconded by Nicole Waldron 12) ADJOURN REGULAR 
MEETING at 6:19 p.m. 
MOTION carried  
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http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=706f3f09-24a0-444b-bebc-14b571c95b36&time=1359
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=706f3f09-24a0-444b-bebc-14b571c95b36&time=1359
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=05e71ce4-1432-4e4e-8db5-14bacd86f7b6&time=1365
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=05e71ce4-1432-4e4e-8db5-14bacd86f7b6&time=1365
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=7a0ea7e9-aa88-467a-ab89-6af73230c71c&time=1435
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=7a0ea7e9-aa88-467a-ab89-6af73230c71c&time=1435
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=71c3540a-15e3-48ea-a163-4608a43af480&time=1483
http://waconiamn.granicus.com/wordlinkreceiver.php?clip_id=425f490d-df7e-4c03-b653-232ef01efc2b&meta_id=71c3540a-15e3-48ea-a163-4608a43af480&time=1483


Numbering Selector 
 

 
 
 

 
 
Work Session: 
 
UPCOMING CALENDAR OF EVENTS/MEETINGS: 
 
 
 
 
 
 
 
 
 
 
 ________________________________ 
 Kent Bloudek, Mayor 
 
 
ATTEST: ________________________________ 

 Ann Meyerhoff, Office Assistant 
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Meeting Date: December 5, 2022
Item Name: December 5, 2022 Expenditures
Originating Department: Finance
Presented by: Amanda Ortloff
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Payment of December 5, 2022 Expenditures
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)

Attachments:
1. Council List-Expenditures 12.05.2022.pdf

 

 

18

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1679562/Council_List-Expenditures_12.05.2022.pdf


VENDOR NAME DESCRIPTION AMOUNT  FUND / DEPARTMENT
ANCOM COMMUNICATIONS, INC. Li-ION Battery $180.75 Fire
BKV GROUP Fire Station Project-Architect $8,946.51 PIR Fund
CARVER COUNTY 2nd Half 2022 Police Contract $417,288.00 Law Enforcement
CARVER COUNTY FIRE DEPT MUTUAL AID ASSOC 2022 Annual Dues $800.00 Fire
CCP NI MASTER TENANT 4, LLC Solar Electric 10.2022 $1,227.75 Central Facilities
CCP NI MASTER TENANT 4, LLC Solar Electric 10.2022 $25.34 Water Utility Fund
CCP NI MASTER TENANT 4, LLC Solar Electric 10.2022 $1,175.93 Sewer Utility Fund
CCP NI MASTER TENANT 4, LLC Solar Electric 10.2022 $568.25 Street Light Utility Fund
C-D PRODUCTS,  INC. Council Name Plates $72.00 Administration
CHOICE ELECTRIC INC Waconia Parkway South Imp $157,051.43 PIR Fund
COMMERCIAL ASPHALT COMPANY Starlight Dr Base Asphalt $9,246.27 Streets
ELECTRIC PUMP, INC. Sewer SCADA Software $11,557.50 Sewer Utility Fund
ELECTRIC PUMP, INC. Transducer Repair $845.00 Sewer Utility Fund
FIRE CATT, LLC Fire Hose Testing $2,809.80 Fire
FIRST DUE Fire Software $802.50 Technology
KUECHLE UNDERGROUND INC East Frontage Road Project $6,792.16 Water Utility Fund
KUECHLE UNDERGROUND INC Crosswinds Pond Work $2,785.76 Storm Water Fund
MARCO TECHNOLOGIES, LLC Azure Subscript 10.16-11.15.22 $42.18 Technology
MARCO TECHNOLOGIES, LLC Cisco Insights 11.16-12.15.22 $210.00 Technology
MARCO TECHNOLOGIES, LLC County GIS Down - IT Support $350.00 Technology
MARCO TECHNOLOGIES, LLC Unify It On Demand 11.18-12.17 $709.46 Technology
MN DEPARTMENT OF HEALTH Water Connection Fees Q4.2022 $11,164.00 Water Utility Fund
MOTOROLA SOLUTIONS, INC. Tower 11 Mobile Radio $6,360.80 Fire
NCPERS GROUP LIFE INS. Premiums 12.2022 $64.00 Personnel Liabilities
QUALITY COUNTS, LLC MSA Street Traffic Count $985.00 Streets
STORMS WELDING & MFG INC Plow Frame Welding Repair $755.75 Streets
WM MUELLER & SONS INC 3/8" Fine Gravel $1,339.66 Streets
Grand Total $644,155.80

The above bills have been approved for payment at the regular City Council Meeting on December 5, 2022.
Authorized and ordered for payment:

_________________________________________
Mayor

__________________________________________
City Administrator

Meeting: December 5, 2022

CITY OF WACONIA
Council List-Expenditures
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Meeting Date: December 5, 2022
Item Name: Approve Uniform Agreement
Originating Department: Public Services
Presented by: Craig Eldred
Previous Council Action (if any): None
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
All Public Service Department Budgets; Park Street,
Utilities

ADVISORY BOARD RECOMMENDATIONS:

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution 2022-299, Approving Uniform Agreement with HUEBSCH-Services for Employee Uniforms
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
Public Services has maintained a uniform contract for many years with the most recent being with G&K which
were bought out by Cintas a few years ago.  Upon acquisition of G&K, Cintas service level provided to the city of
Waconia declined to a point where it was taking a considerable amount of staff time to reach back to the company
with no service improvement.  Aside from the service issues several other factors weighed into our desire to seek
an outside price for uniform services.
Staff were already wearing most of their own work clothes, so we decided to disconnect with Cintas in early July
of 2022.
 
Staff desired a certain uniform reflective of what they typically worked in during the summer months and would
engage in alternative items in the fall and winter seasons.  Staff contacted two companies; Unifirst and Huebsch-
Services to find out what uniform  items they could supply and maintain meeting the staff's desire.  As a result of
several meetings and discussions with the two companies staff were comfortable with Huebsch-Services since they
could provide the reflective work shirt and pant options for maintenance staff.  The Fleet Mechanic's will be
outfitted with a different shirt due to their engagement with equipment and services rendered to such.
In addition to uniform services shop towels, hand towels and dispensers along with rugs will be a component of the
weekly charges for uniforms and services.  Much like the items previously supplied by Cintas.
 
Costs for the uniform and facility items have been budgeted for calendar year 2023.  Uniforms from Huebsch will
be available to staff on December 14th, 2022.
Staff will be able to purchase additional safety and cold weather gear from a Huebsch website with utilization of
their safety equipment dollars.
 
Attached Council will find an executed agreement with Huebsch Services to allow the uniforms tried on and sized
for each staff member, and a weekly EOW document detailing the costs.
 
Staff recommends approval of this request as provided supporting the initiatives taken to meet the safety
requirements necessary for maintenance staff working in and on public infrastructure assets.

Attachments:
1. 22299res_Uniform_Contract_Huebsch-Services.doc
2. Executed Waconia MN Agreement Form.pdf
3. Weekly and EOW Invoice Less Tax.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1678411/22299res_Uniform_Contract_Huebsch-Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1672773/Executed_Waconia_MN_Agreement_Form.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1672774/Weekly_and_EOW_Invoice_Less_Tax.pdf


X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other
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CITY OF WACONIA
RESOLUTION NO. 2022-299

RESOLUTION AUTHORIZING APPROVAL OF UNIFORM AGREEMENT WITH HUEBSCH-
SERVICES FOR EMPLOYEE UNIFORMS

WHEREAS, one of the City’s Priorities “Infrastructure – managing, maintaining, and improving 
our current and future physical assets”; and

WHEREAS, staff by committee engaged two uniform companies for work wear; and

WHEREAS, staff after an attempt to work with one company found they didn’t have the correct 
uniform garments; and

WHEREAS, staff re-engaged with HUEBSCH Services who were able to provide the uniform 
garments desired by the committee via communication with staff.

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia 
hereby authorizes approval of uniform agreement with HUEBSCH Services for employee uniforms.

Adopted by the City Council of the City of Waconia this 5th day of December, 2022.

_______________________________
Kent Bloudek, Mayor

Attest: ___________________________
Jackie Schulze, City Clerk
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  Shondra Fredrickson ● Direct Dial (651)-686-2331 ● Fax (651)-452-5896 ● Shondraf@huebsch-services.com  

 
 
Craig Eldred 
310 10th Street East 
Waconia, MN 55387 
 

June 2022 

 

Improving your Company Image • Enhancing Workplace Safety   
Peace of Mind in our Service Guarantee 

 
 
Benefits Included With a Huebsch Service Program 

 Fourth Generation, Family-Owned Business. Local Decision Makers.  
 Fair, Consistent and Accurate Invoicing and Pricing. 
 Route Service Representative that can address questions and concerns each service day.  
 UniPrep Program – No additional fees for prep, size exchanges, and sublimated emblems – NO SET UP 

CHARGES 
 UniGuard Plus – No additional fees for replacement garments due to normal wear and tear. Damage or loss 

charges will be assessed for garments returned unusable if not fully depreciated or unreturned after 
employment ends. 

 HuebschGuard includes automatic protection from any accidental loss or damaged item otherwise returned 
un-usable to Huebsch. Protection covers floor mats, towels, dust, and wet mops.  

 WEP – Covers water, energy, production and delivery costs associated with your account. 

 Scheduled Quarterly Reviews with Huebsch Route Manager. 

 

Customer-Focused Production 
 Your Route Service representative will collect the soiled uniforms 

at your facility.  
 At our facility, your garments are laundered and inspected by the 

same small employee team every week.  
 We use a cellular process in the washroom, and wash uniforms by 

customer to limit garment loss and the risk of cross-
contamination. 

 We check pockets for forgotten items, wash, dry, and mend your 
garments.  

 Each garment is accurately sorted by wearer and returned to you 
on your service day.  
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  Shondra Fredrickson ● Direct Dial (651)-686-2331 ● Fax (651)-452-5896 ● Shondraf@huebsch-services.com  

 
 
 
 
Craig Eldred 
310 10th Street East 
Waconia, MN 55387 
 

June 2022 

 

RELIABLE UNIFORM SERVICE FOCUSED ON YOU 

 
Sample Invoice for Weekly Service-  
 

Quantity Item Description Additional Information Frequency 

242 Hi Vis T-Shirt,   Weekly  

22 GI Ind Shirt    Weekly 

171 Navy Cargo Pant    Weekly 

33 Relaxed Fit Jean    Weekly 

38 Dickies Carpenter Jean    Weekly 

375 Shop Towels    Weekly 

10 CRT Rolls    Weekly 

5 CRT Dispenser    Weekly 

  ESTIMATED TOTAL WITHOUT TAX =  $372.82  
 
 
Sample Invoice for EOW- When we come and switch out your mats  

Quantity Item Description Additional Information Frequency 

242 Hi Vis T-Shirt,    Weekly 

22 GI Ind Shirt    Weekly 

171 Navy Cargo Pant    Weekly 

33 Relaxed Fit Jean    Weekly 

38 Dickies Carpenter Jean    Weekly 

375 Shop Towels    Weekly 

10 CRT Rolls    Weekly 

5 CRT Dispenser    Weekly 

5 3x5 Brush    EOW 

1 3x5 WaterHog    EOW 

4 3x10 Brush    EOW 

4 4x6 Brush    EOW 

  ESTIMATED TOTAL WITHOUT TAX =  $469.69  
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Meeting Date: December 5, 2022
Item Name: Approve Lease Agreement
Originating Department: Public Services
Presented by: Craig Eldred
Previous Council Action (if any): December 20, 2021; Adopted 2022 City of Waconia Budgets
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Street, Rental Leasing Costs

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Approve Resolution 2022-300; Authorizing Approval of Lease Agreement With Ziegler, Inc. For Loader Rental;
Winter Operations
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
In 2021 staff obtained pricing for rental of a loader to assist in winter operations.  A component of this request was
the acquisition of a loader plow as ownership and operations of snow removal and the loader rental for plowing and
assisting in removal operations. The focus of the Ziegler Cat loader allows staff flexibility in using either of the
snow blowers with the rental unit, pushing up snow with bucket provided, and operations of the loader plow. With
the increased roadway miles to maintain in winter operations staff felt this was a way to off-set the addition of
another dump truck.
 
The rental agreement was previously executed to hold a loader for the months of November, 2022 through March
of 2023.  The funds for the rental payments were budgeted under the Street Budget, Rental Leasing Costs.  Staff
requested a 930 unit, but received a 950 due to the supply of 930 units.
 
Staff recommend approval of this request allowing staff to meet service level expectations for winter operations.

Attachments:
1. 22300res Rental_Loader_Resolution_2022.doc
2. Executed Waconia Loader Rental Form.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1678420/22300res_Rental_Loader_Resolution_2022.pdf
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CITY OF WACONIA
RESOLUTION NO. 2022-300

RESOLUTION AUTHORIZING APPROVAL OF LEASE AGREEMENT WITH ZIEGLER, INC. 
FOR LOADER RENTAL; WINTER OPERATIONS

WHEREAS, one of the City’s Priorities “Infrastructure – managing, maintaining, and improving 
our current and future physical assets”; and

WHEREAS, staff budgeted costs for a loader rental which coincided with the acquisition of the 
Shoule loader plow early January 2022; and

WHEREAS, to allow staff the ability to utilize the rental loader for more than plowing we single 
sourced a Cat Model loader; and

WHEREAS, the loader rate is that of a smaller version due to availability of the requested size.

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia 
hereby authorizes approval of lease agreement with Ziegler, Inc. for Loader Rental; Winter Operations.

Adopted by the City Council of the City of Waconia this 5th day of December, 2022.

_______________________________
Kent Bloudek, Mayor

Attest: ___________________________
Jackie Schulze, City Clerk
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Meeting Date: December 5, 2022
Item Name: Approve Executed MNHS Large Grant
Originating Department: Public Services
Presented by: Craig Eldred
Previous Council Action (if any): May 2nd, 2022; Approval of Application for Minnesota Historical Society

Large Grant
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Grant & Park Amenity Item Budget

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 

 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution 2022-301; Authorizing Approval of Execution of MNHS Large Grant For Civil Water Memorial
Conservation Treatment
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
In May of 2022 staff received approval to complete a Large Grant Application with the Minnesota Historical
Society for restoration improvements of the Civil War Statute in City Square Park.  Staff worked with the Legion
once again on submitting a pre-application and formal application with a request of grant dollars for said
restoration.
As Council Members are aware we have been working with KCI on all the War Memorial Restorations.  This
particular statute restoration cost is nearly $61,000.00 without site improvements.  Presently, the lighting materials
are the items paid in advance for the Cannon, Civil War Statute, and Flag Pole improvements for 2023.
 
Staff were noticed in early November of the award of $60,000.00 dollars from the MHS in the form of the Large
Grant.  In order to keep this project moving forward staff executed the grant documents and provided the necessary
items about one week ago.  A separate approval memo will be prepared for execution of the restoration of the
statute with KCI now the this source of funding has been obtained.
 
Staff recommend approval of this request of City Council action.

Attachments:
1. 22301res_Approve_Executed_MNHS_Large_Grant.doc
2. Award Email MNHS Large Grant Civil War Memorial Conservation.pdf
3. CityWaconia_27178_agt.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1678430/22301res_Approve_Executed_MNHS_Large_Grant.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1678110/Award_Email_MNHS__Large_Grant_Civil_War_Memorial_Conservation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1678111/CityWaconia_27178_agt.pdf


CITY OF WACONIA
RESOLUTION NO. 2022-301

RESOLUTION AUTHORIZING APPROVAL OF EXECUTION OF MNHS LARGE GRANT 
FOR CIVIL WAR MEMORIAL CONSERVATION TREATMENT

WHEREAS, one of the City’s Priorities “Infrastructure – managing, maintaining, and improving 
our current and future physical assets”; and

WHEREAS, staff received notification of award of Minnesota Historical and Cultural Heritage 
Grant for Civil War Memorial restoration; and

WHEREAS, the large grant application was awarded to Waconia in the amount of $60,000.00;
and

WHEREAS, the Public Services Director executed the grant document and necessary forms 
requested by the MNHS staff.

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia 
hereby authorizes approval of execution of MNHS Large Grant for Civil War Monument Conservation 
Treatment.

Adopted by the City Council of the City of Waconia this 5th day of December, 2022.

_______________________________
Kent Bloudek, Mayor

Attest: ___________________________
Jackie Schulze, City Clerk
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MINNESOTA HISTORICAL SOCIETY 

MINNESOTA HISTORICAL AND CULTURAL HERITAGE GRANT AGREEMENT 

This agreement is made by and between the Minnesota Historical Society, 345 Kellogg Boulevard West, Saint Paul, 
Minnesota  55102, hereinaPer called the SOCIETY, acQng through its Director, and City of Waconia, 201 Vine Street S  
Waconia, Minnesota 55387 herein called the GRANTEE. 

WHEREAS, the Minnesota Legislature, under Minnesota Session Laws 2021, First Special Session Chapter 1, ArQcle 4, 
SecQon 2, Subdivision 4 approved funding to the SOCIETY for Statewide Historic and Cultural Heritage Grants for the 
purpose of supporQng history programs and projects operated or conducted by or through local, county, regional, or 
other historical or cultural organizaQons; or for acQviQes to preserve significant historic and cultural resources such as 
that which is contemplated by GRANTEE, and 

WHEREAS, the GRANTEE and its project Civil War Memorial Conserva/on Treatment meets the eligibility criteria for 
funding under the grants program; and 

WHEREAS, the SOCIETY'S Governing Board approved a grant recommended for funding by the Historical Resources 
Advisory Commi^ee on October 27, 2022.  

NOW THEREFORE, in consideraQon of the award of the grant, the GRANTEE agrees to administer said grant in accordance 
with the following policies and procedures:  

I. PROJECT DESCRIPTION 

A. The project period for this acQvity is from December 01, 2022 to December 01, 2023. 

B. The project will be carried out in accordance with the provisions of the Minnesota Historical and Cultural 
Heritage Grants Manual. The project will also be carried out in accordance with the GRANTEE'S Minnesota 
Historical and Cultural Heritage Grants Program Grant ApplicaQon. Page 1 of the applicaQon is included as 
A^achment A, and the enQre applicaQon is hereby incorporated by reference.  

In addiQon, the following condiQons must be met:  

1. Grantee must conduct a site visit to review the project progress with the Grants Office when at least 
75% of the work has been completed. To schedule a site visit, upload proposed dates and Emes at 
least 30 days prior to the proposed visit. (Upload to Milestone/CondiEon 1 report in the SOCIETY’S 
grants portal, hQps://mnhs.fluxx.io.)  

C. The official project budget as approved by the SOCIETY supersedes the GRANTEE'S grant applicaQon budget 
and is included as A^achment B and hereby incorporated by reference.  

D. Only the items set forth in the Approved Project Budget (A^achment B) may be charged against the grant 
project. 

E. Any project expense not specifically approved in the Approved Project Budget will not be allowed except 
upon prior wri^en request by the GRANTEE and prior wri^en approval by the SOCIETY. 

Account No. Fiscal Year Object Code MNHS Grant No. Amount

02484 2023 5260 2205-27178 $60,000.00 grant

$14,000.00 match
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F. Changes in the Approved Project Budget may not exceed twenty (20) percent of any line item. Changes 
occurring aPer the project begins that exceed twenty (20) percent of any line item will not be allowed except 
upon prior wri^en request by the GRANTEE and prior wri^en approval by the SOCIETY. 

G. Changes in the Project CompleQon Date will not be allowed except upon prior wri^en request by the 
GRANTEE and prior wri^en approval by the SOCIETY. 

H. No grant funds may be used to pay indirect costs, commonly referred to as overhead. 

II. ASSURANCES 

A. The GRANTEE understands that this agreement is funded by a grant financed by the State of Minnesota. 

B. The GRANTEE agrees that this project will be administered and conducted in accordance with the following:  

a. Minn. Stat. 129.17 for Arts and Cultural Heritage Fund; 
b. Minn. Stat. 16B.98 for Grants Management; 
c. Minn. Stat. Chap. 177.41-44 regarding prevailing wage rates and contracts and corresponding 

Rules 5200.1000 to 5200.1120. 

C. The GRANTEE shall hold the SOCIETY and the State of Minnesota harmless from any loss, damage, or 
expense including reasonable a^orneys' fees and other costs of defense, arising as the result of any claim, 
acQon, complaint, proceeding, or liQgaQon of any kind whatsoever, directly or indirectly brought about as a 
result of the funded project. 

D. The GRANTEE agrees that in hiring of common or skilled labor for the performance of any work on the grant 
project that no contractor, material supplier or vendor shall, by reason of race, creed, color, religion, 
national origin, sex, marital status, status with regard to public assistance, membership or activity in 
a local commission, disability, sexual orientation, or age, discriminate against any person or persons who 
are ciQzens of the United States, or resident aliens, who are qualified and available to perform the work to 
which the employment relates. 

E. The GRANTEE agrees no contractor, material supplier or vendor shall, in any manner, discriminate against, or 
inQmidate, or prevent the employment of any person or persons idenQfied in the preceding paragraph, or on 
being hired, prevent or conspire to prevent, the person or persons from the performance of work under any 
contract on account of race, creed, color, religion, national origin, sex, marital status, status with regard 
to public assistance, membership or activity in a local commission, disability, sexual orientation, or 
age. 

F. This Agreement may be canceled or terminated by the SOCIETY, and all money due, or to become due 
hereunder may be forfeited for a second or any subsequent violaQon of the terms of this secQon. 

G. The GRANTEE assures that no part of the project budget will be used directly or indirectly to pay for any 
personal service, adverQsement, telegram, telephone, le^er, printed or wri^en ma^er, or other device 
intended or designed to influence in any manner a member of the Minnesota Legislature, to favor or oppose, 
by vote or otherwise, any legislaQon or appropriaQon by the Legislature, whether before or aPer the 
introducQon of any bill or resoluQon proposing such legislaQon or appropriaQon.  This shall not prevent 
communicaQng to members of the Minnesota Legislature on the request of any member or to the 
Legislature, through the proper official channels, requests for legislaQon or appropriaQons which they deem 
necessary for the efficient conduct of the public business. 

H. Both parQes agree that if intellectual property is created in project, the parQes will discuss the allocaQon of 
ownership and use rights. 
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I. Copyright to copyrightable materials, including computer soPware, resulQng from this project shall vest in 
the GRANTEE with a non-transferable royalty-free license to the SOCIETY for its non-commercial use. The 
GRANTEE shall grant the SOCIETY an opQon to license any such material(s) it wishes to develop for 
commercial purposes on terms and condiQons, including a royalty, as the parQes hereto agree in a 
subsequent wriQng. 

J. Except for (a) the above limitaQon, (b) the GRANTEE's right to control publicaQon of its own research results, 
(c) patented and patent-pending property and (d) the GRANTEE's confidenQal informaQon, the SOCIETY will 
have the free, irrevocable, non-exclusive unlimited right to use any research results collected in project by 
both the GRANTEE and the SOCIETY for any purpose worldwide. 

K. The GRANTEE agrees to include the Arts and Cultural Heritage logo on any and all communicaQons, websites, 
and promoQonal materials associated with the approved project. The logo can be found at h^p://
www.legacy.leg.mn/legacy-logo/legacy-logo-download.  

L. The GRANTEE agrees to post a sign in a prominent locaQon while restoraQon/preservaQon project work is in 
progress substanQally incorporaQng the following acknowledgment: 

"This project has been financed in part with funds provided by the State of Minnesota from the Arts and 
Cultural Heritage Fund through the Minnesota Historical Society." 

M. The GRANTEE agrees that any publicity releases, informaQonal brochures, public reports, publicaQons, and 
public informaQon relaQng to approved projects must acknowledge funding assistance from the State of 
Minnesota from the Arts and Cultural Heritage Fund. Any wri^en materials shall include the following: 

"This project was made possible in part by the people of Minnesota through a grant funded by an 
appropria/on to the Minnesota Historical Society from the Minnesota Arts and Cultural Heritage Fund.” 

III. PROCEDURES FOR CONTRACTING SERVICES AND MATERIALS  

A. Any services and/or materials that are expected to cost $20,000 or more must undergo a formal noQce and 
bidding process. Evidence of the process along with copies of the bids received must be included in the 
GRANTEE’s financial records for the project. 

B. Any services and/or materials that are expected to cost between $10,000 and $19,999 must be scoped out in 
wriQng and offered to a minimum of three (3) bidders. The GRANTEE must maintain financial records that 
verify the cost was compeQQvely based on at least three wri^en quotes submi^ed in response to wri^en 
specificaQons. 

C. Any services and/or materials that are expected to cost between $5,000 and $9,999 must be compeQQvely 
based on a minimum of three (3) verbal quotes. The GRANTEE must maintain financial records that verify the 
cost was compeQQvely based on at least three verbal quotes.  

D. For contracQng services, the GRANTEE will follow the requirements of Minn. Stat. Chap. 177.41-44 regarding 
prevailing wage rates and contracts and corresponding Rules 5200.1000 to 5200.1120. 

IV. PAYMENT SCHEDULE 

A. The total obligaQon of the SOCIETY for all compensaQon and reimbursements to the GRANTEE under this 
grant agreement will not exceed $60,000.00. 

B. Grantee must obtain and supply matching funds as indicated in the approved budget (A^achment B) or for 
any project overages necessary to complete the approved project.  
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C. Once the Grant Agreement has been fully executed, the GRANTEE will receive a check from the SOCIETY for 
ninety percent (90%) of the grant award.  

D. Reimbursement.  A total of ten percent (10%) of the grant funds will be released as the final payment aPer 
work is complete and financial documentaQon and the project compleQon report, have been reviewed and 
accepted by the SOCIETY. 

V.  FINANCIAL DOCUMENTATION AND FINAL REPORTING 

A. The GRANTEE will submit a completed final report including documentaQon for project expenditures and 
project products on or before January 01, 2024.  (Work on the project must be concluded by December 01, 
2023) 

B. The final report must be completed electronically in the Minnesota Historical Society’s Grants Portal (h^ps://
mnhs.fluxx.io). 

a. The financial documentaQon for project costs to be uploaded with the final report shall include 
acceptable types of documentaQon such as:  (1) copies of paid invoices/receipts, (2) copies of project 
personnel Qmesheets (if applicable), (3) copies of in-kind and/or donated services Qmesheets (if 
applicable), and (4) copies of donated materials forms. 

b. The Final Products to be uploaded with the final report are: Photos of object and electronic copy of 
the conservator's report. 

C. Unexpended Funds. The Grantee must promptly return any unexpended funds that have not been accounted 
in the financial documentaQon to the SOCIETY at grant closeout. 

VI. AUDIT 

A. The GRANTEE must maintain records and accounts consistent with generally accepted accounQng principles, 
and to provide for such fiscal control as is necessary to assure the proper disbursing of and accounQng for 
grant funds.  The GRANTEE must maintain records and accounts for this project on file for a minimum of six 
(6) years aPer approval of the Final Report.  

B. The GRANTEE agrees to maintain records to document any matching funds claimed as part of the project.  
The GRANTEE further agrees to secure reasonable wri^en proof of the value of Staff or Volunteer Labor, and 
for Donated Materials contributed to the project. 

C. The GRANTEE agrees that accounts and supporQng documents relaQng to project expenditures will be 
adequate to permit an accurate and expediQous audit.  An audit may be made at any Qme by the SOCIETY, its 
designated representaQves, or any applicable agency of the State of Minnesota. 

VII. AMENDMENTS AND CANCELLATION 

A. Amendments 

  Any significant variaQons from proposed work, costs, and/or Qme frames described in this agreement which 
are experienced or anQcipated during the course of the project and any significant problems, delays, or 
adverse condiQons which materially affect planned performance should be submi^ed in wriQng to Grants 
Office, Minnesota Historical Society, 345 Kellogg Boulevard West, Saint Paul, Minnesota 55102. 

The SOCIETY will respond in wriQng, either approving or not approving the changes, and may amend the 
agreement if deemed necessary.  VariaQons which are not known unQl the conclusion of the project may be 
submi^ed with the Financial DocumentaQon; however, the GRANTEE understands that costs may be 
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disallowed if changes are not approved.  Any amendments to this agreement shall be in wriQng, and shall be 
executed by the same parQes who executed the original agreement or their successors in office. 

B. CancellaQon  

The SOCIETY may withhold, cancel, or revoke in whole or in part the grant amount if it determines that the 
GRANTEE has materially breached any term or condiQon of this agreement. GRANTEES will be given a 30-
day noQce. In lieu of cancellaQon, GRANTEES may be given proposed remedies to ensure successful 
compleQon of the project. 

In addiQon, both parQes may mutually agree to cancel the agreement if they determine that the project will 
not produce beneficial results commensurate with further expenditure of funds or because of 
circumstances beyond the control of either party. In the event of cancellaQon, the SOCIETY may withhold 
proceeds of the Grant; demand that the GRANTEE return any already disbursed proceeds to the Finance 
Commissioner; and seek any addiQonal legal or equitable remedy(ies). 

Finally, the GRANTEE hereby acknowledges that the proceeds of the Grant are being financed in part with 
funds provided by the State of Minnesota and administered through the SOCIETY, and that, per Minnesota 
Session Laws 2021, First Special Session Chapter 1, ArQcle 4, SecQon 2, Subdivision 4, the funding will be 
canceled to the extent a court determines that the appropriaQon, or porQon thereof, unconsQtuQonally 
subsQtutes for a tradiQonal source of funding.  

I have read the above agreement and agree to abide by all of its provisions.  Upon execuQon, this Agreement controls all 
acQviQes during the project period. 

IN WITNESS WHEREOF, the parQes have caused this Agreement to be duly executed on the date(s) indicated below 
intending to be bound thereby. 

  

MINNESOTA HISTORICAL SOCIETY 
345 KELLOGG BOULEVARD WEST         
SAINT PAUL, MINNESOTA 55102

CITY OF WACONIA 
201 VINE STREET S,  
WACONIA, MINNESOTA 55387

_________________________________________  
Carolyn Veeser-Egbide                                         (date) 
Grants Manager 

_________________________________________ 
Mary Green-Toussaint                                      (date) 
Contract Manager 

_________________________________________ 
signature (authorized official) 

_________________________________________ 
(print name)                                                        

_________________________________________ 
(print Qtle)                                                           (date) 
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ATTACHMENT A
 

MINNESOTA HISTORICAL AND CULTURAL HERITAGE PROGRAM  
 

City of Waconia
G-MHCG-2205-27178 | $ 60,000 | MN Historical and Cultural 
Civil War Memorial Conservation Treatment 

APPLICANT INFORMATION

PROJECT INFORMATION

Program Organization: City of Waconia

Project Director: Craig Eldred

Authorized Officer: Nicole Meyer

Applicant County: Carver

Applicant Organization Type: Local/Regional Government

Governance/Board Members:

Kent Bloudek, Mayor 
Nicole Waldron, City Council Member 
Randy Sorensen, City Council Member 
Carl Pierson, City Council Member 
Pete Leo, City Council Member

Project Title: Civil War Memorial ConservaQon Treatment

Brief Project Summary:

The project includes restoraQon and cleaning of graffiQ on the original monument along with site 
improvements that include tree trimming, concrete pad repair, buffer zone, and security lighQng.
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ATTACHMENT B 
MINNESOTA HISTORICAL SOCIETY 

MINNESOTA HISTORICAL AND CULTURAL HERITAGE GRANTS 
APPROVED PROJECT BUDGET 

Grantee: City of Waconia

MNHS Grant #: 2205-27178

Project: Civil War Memorial ConservaQon Treatment

Budget Item Amount 
Requested

Grant 
Amount

Match

1. RestoraQon Costs & Labor $60,000.00 $60,000.00 $0.00

2. Site Work - Concrete/LighQng/Barrier $0.00 $0.00 $14,000.00

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

TOTAL $60,000.00 $14,000.00
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Meeting Date: December 5, 2022
Item Name: Declaring Surplus Equipment and Authorizing Sale
Originating Department: Finance
Presented by: Amanda Ortloff
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution 2022-302; Authorizing Approval of Tanker #11 - 1989 International SZ600 Tanker as Surplus
Equipment and Sale for Disposal
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
The fire department has recently put into service the new fire tanker that was ordered back in 2021.  Therefore, the
department no longer has a need for Tanker 11 which is a 1989 International SZ600 3,500-gallon tanker. Chief
Sorensen has found that surrounding communities would be interested in purchasing this unit.  Staff recommend
that the equipment is declared surplus and authorizes it sale to the highest bidder with revenue directed back into
the Capital Equipment fund. 

Attachments:
1. 22302res_Surplus_Equipment___Sale_Disposal_-_Tanker_11.docx
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CITY OF WACONIA
RESOLUTION NO. 2022-302

RESOLUTION AUTHORIZING APPROVAL OF 1989 INTERNATIONAL TANKER 
#11 AS SURPLUS EQUIPMENT AND SALE FOR DISPOSAL

WHEREAS, one of the City’s Priorities “Infrastructure – managing, maintaining, and 
improving our current and future physical assets”; and

WHEREAS, utilization of Tanker 11 by the Fire Department is no longer needed due to 
replacement with Capital Project #422

WHEREAS, the International Tanker has saleable value; and

NOW, THEREFORE, BE IT RESOLVED the City Council of the City of Waconia 
hereby declares the structure as surplus and authorizes its sale to the highest bidder with revenue 
directed to the Capital Equipment fund.

Adopted by the City Council of the City of Waconia this 5th day of December 2022.

Kent Bloudek, Mayor

ATTEST: 
     Jackie Schulze, City Clerk


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Meeting Date: December 5, 2022
Item Name: Authorize Execution of Civil War Memorial
Originating Department: Public Services
Presented by: Craig Eldred
Previous Council Action (if any): None
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Grants, Park Amenity Fund Budget

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution 2022-303; Approval of Public Services Director to Execute KCI Conservation Treatment
Proposal for Civil War Memorial
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
As Council Members are aware the Legion and City staff have been working with KCI Conservation on restoration
of War Memorial items in City Square Park.
One last item to complete in the series is the execution of the KCI condition assessment and treatment proposal for
the Civil War Statute.
 
Attached is the last remaining agreement with KCI provided for restoration of Civil War Memorial.  The costs
associated are for restoration of the statute only and do not include site improvements.  It is our intention to remove
the statute sometime this winter, so its restoration may be initiated as their schedule allows.
 
The target date is late 2023 for completion of this restoration project with hopes of a re-dedication by Veterans
Day.
 
Staff recommends approval of this request of City Council action.

Attachments:
1. 22303res_Approve_PS_Director_to_Execute_KCI_Proposal.doc
2. CivilWar_Final-12-21 Updated.pdf
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CITY OF WACONIA
RESOLUTION NO. 2022-303

RESOLUTION AUTHORIZING APPROVAL OF PUBLIC SERVICES DIRECTOR TO 
EXECUTE KCI CONSERVATION TREATMENT PROPOSAL FOR CIVIL WAR MEMORIAL

WHEREAS, one of the City’s Priorities “Infrastructure – managing, maintaining, and improving 
our current and future physical assets”; and

WHEREAS, KCI provided a Condition Assessment and Treatment Proposal for the Civil War 
Memorial in City Square Park; and

WHEREAS, the City receiving award of MNHS Large Grant funds and execution of an
agreement and

WHEREAS, the Public Services Director may execute the KCI Conservation Treatment 
Proposal for the Civil War Memorial.

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia 
hereby authorizes approval of Public Services Director to execute KCI Conservation treatment proposal 
for Civil War Memorial.

Adopted by the City Council of the City of Waconia this 5th day of December, 2022.

_______________________________
Kent Bloudek, Mayor

Attest: ___________________________
Jackie Schulze, City Clerk
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KCI Conservation – Condition Assessment & Treatment Proposal – Page 1 of 5 

 

CONDITION ASSESSMENT & TREATMENT PROPOSAL 
 
Client Name: City of Waconia 
Contact Info: Craig Eldred, Public Services Director 
                      201 South Vine Street 
                      Waconia, MN 55387 
                      952-442-4265 
 
Object/Title: Civil War Memorial   
Foundry Stamp: MONUMENTAL BRONZE CO., BRIDGEPORT, CT. 
Object Date: 1892 
Materials: “white bronze” zinc alloy (>98% zinc) 
 
 
HISTORY:  
Zinc sculptures in the United States were primarily produced between the 1860s and 1950s.1 Monumental 
Bronze company and its subsidiaries sold enormous quantities of zinc monuments including more Civil War 
monuments than any other type of zinc statue in America combined.2 Their zinc monuments were marketed 
as “white bronze,” although the alloy does not contain anything but trace amounts of copper.  The company 
typically sand-cast components of the monument and assembled them onsite, mechanically with brass 
hardware. They finished their monuments by sandblasting to achieve a stone-like appearance.  Monuments 
could be designed and ordered from a company catalog, resulting in many very similar monuments 
appearing around the United States.3 
 
 
CONDITION: 
Summary: The monument is structurally stable, but has many disfiguring structural condition problems 
including an exposed, non-original mild steel armature, and spacers in the center of the monument. 
There are also many disfiguring surface problems including graffiti and corrosion. 
 
Structure: The monument has significant structural condition problems that are very disfiguring. The 
most disfiguring problem is that there is a mild steel spacer (attached to an internal mild steel 
armature) that has been inserted between the temple form and the column form at some point in the 
monument’s history, probably in the 1970-1990s. The spacer was most likely added with the intent of 

 
1 Grissom, Carol A. Zinc Sculpture in America 1850-1950. Rosemount Publishing and Printing Company, 2009. p. 24 
2 ibid. p. 647  
3 ibid. 

47



 
 

KCI Conservation – Condition Assessment & Treatment Proposal – Page 2 of 5 

 

leveling the upper portions of the monument. Sagging and deformation is a common problem with 
zinc monuments, and they can appear to lean significantly over time, especially where heavy sculptural 
elements are supported by relatively thin and weak components. This phenomenon is due to metallic 
creep that occurs with the zinc, because the recrystallization temperature for zinc is near 70 degrees F 
and the zinc metal is very heavy.  
 
The internal armature, which is certainly not original, is made of mild steel and is bolted to the interior 
of the monument. The armature supports the top half of the monument. It begins at the exposed 
spacers and is resting on the concrete pad below. The armature is rusting overall, but seems to be 
structurally sound. 
 
The figure on top of the monument is missing his sword, which has broken off near the hand. The flag 
has a large hole in the back bottom portion underneath the figure’s proper left forearm that is 
approximately 4 inches across. The flagpole exhibits concerning cracks and bends. Additionally, the 
flagpole is very simple in form compared with the other forms present and may be a replacement, 
although further examination of photos is needed to confirm this. 
 
There are dents and small losses at the top corners of lowest base element and the joints are slightly 
open, especially on the back side. 
 
Three of four plaques have missing original hardware. All six bolts and decorative escutcheons are 
missing on the proper left side. Only one original decorative escutcheon remains on the backside no 
decorative escutcheons remain on the proper right side and one of the corners of that plaque is 
broken off and lost. The front has all six decorative escutcheons in place, but these are not actually 
hardware, but are cast as part of the front plaque. 
 
The mortar joint between the bottom of the monument and the concrete pad is failing and has large 
losses, exposing a rusting, mild steel spacer.  
 
Surface: The surface is stable, but is disfigured by a great deal of scratchiti, especially on the back side 
of the monument. The back column above the anchor form is particularly affected by scratchiti.  More 
scratched graffiti is present on the plaque that reads “Roster of JC Becht, Post Number 160,” on the 
backside.  
 
There are also remnants of painted graffiti, especially on lower areas on the monument. Some of these 
are small, fragmented accretions of black, blue, or white paint. There is one very disfigured area on the 
front of the monument where it appears that an attempt was made to remove graffiti with 
sandblasting, but the graffiti is still legible. The surface around this area exhibits fine pitting from the 
sandblasting which has a coarser texture than the surrounding metal. This area is also whiter in color, 
probably because corrosion products were removed, or an acid may have been applied. 
 
There is gray caulk present at the joints between the steel spacers and the monument, which is lifting 
and failing. The caulk may have completely covered the steel in the past, but most of it has been lost. 
If caulk did not cover the spacer, then it would have likely been painted gray to match the monument, 
but currently the surface of the spacer has failing red primer overall, which is disfiguring to the 
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monument, because does not blend with the surrounding surfaces, and calls attention to itself as an 
inappropriate, later addition. 
 
Yellow streaks of corrosion are present on the surface in a thin layer, as a result of rusty runoff from the 
steel plates and mild steel replacement hardware. There is copper corrosion in local areas that 
correspond to design elements, such as on the belt buckle, buttons, Eagles wings, cannonballs, 
flagpole finial, lettering, foliate decorative elements, etc. This corrosion appears to be the result of 
highlights that were painted with copper alloy paint, and would have originally appeared golden in 
contrast to the gray zinc alloy.  
 
There are streaky whitish drip marks and runoff patterns on the surface in many areas and in distinct 
local areas on the base, as well as a strange pattern of white corrosion below the star medallion on the 
front of the column.  There also appears to be white corrosion at the corner joints of the temple form.   
 
There is bird poop in local areas and surface dirt overall, as is expected on an outdoor monument. 
 
 
Concrete pad and footing: When the monument was opened by the conservator to examine the 
armature, we observed that there is a large hole cut into the concrete pad beneath the monument, 
which shows that there is a void underneath the pad, and it is unclear how much support is present 
under the slab.  This should be examined by an engineer once the monument is deinstalled. 
 
Environment: The adjacent tree is beginning to encroach on the monument and should be trimmed 
back.  
 
PROPOSED TREATMENT: 
 

1. Examine, photodocument, and write Condition Report and Treatment Proposal. (completed)  
 

2. Joe Gifford or conservation interns should gather as much historic documentation as possible about 
the original appearance and previous interventions. High resolution photos of the monument should 
be ordered from the historical society.  
 

3. Open the monument by removing one of the plaques.  
 

4. Take apart/deinstall using a crane. The existing steel armature will need to be unbolted and parts of 
the monument will also need to be unbolted from the inside.  
 

5. Load the monument onto trucks with appropriate dunnage and padding; Strap and transport to 
shop.   
 

6. Create detailed documentation of locations of original bronze paint.  
 

7. Clean surface overall to remove dirt, old caulk, and graffiti.  
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8. Remove copper corrosion and iron corrosion, as is possible.  
 

9. Where deformation has occurred, warm metal with torches and reform as is possible.  
 

10. Weld open joints closed using zinc or reform them with a body hammer. 
 

11. Repair holes in the zinc by welding new material into place. 
 

12. Using historic photos and other monuments as a guide, cast new sword and scabbard and weld into 
place. 

 
13. Cast replacement hardware heads. 
 
14. As needed after reforming, fabricate zinc form to be inserted where plates are now; add spacers 

under feet of figure, or in other locations, as is necessary for the figure to appear level. These will not 
be noticeable, once the monument is re-assembled. 

 
15. Remove inappropriate mild steel hardware and replace with brass or zinc hardware with appropriate 

decorative zinc heads. 
 

16. Build stainless steel armature. Reinforce vulnerable areas with stainless steel or zinc as appropriate. 
Make sure armature fits together in such a way that the armature is supporting all of the weight of 
the monument. Armature will be mechanically attached. 

 
17. Media blast surfaces with crushed glass to achieve the appropriate appearance; make sure graffiti 

and scratchiti are removed or greatly reduced.  Allow newly resurfaced sculpture to sit outside at our 
shop for a few days to achieve a stable, dark gray, oxidized surface. If needed, media blast again in 
local areas to remove imbedded pollutants.  
 

18. Once desired surface appearance is achieved, apply bronze paint on appropriate decorative areas.  
 

19. Apply protective lacquer over the painted areas.  
 

20. Load, protect, and transport disassembled monument to site.  Reinstall monument using a crane 
and attaching armature to itself. Inert spacers will be placed below the monument so that water can 
drain out.  

 
21. Write Final Report, photodocument after treatment. Write maintenance plan.  

 
Other Recommendations:  

• City should have an engineer review the concrete pad and footing after the sculpture is removed 
and determine its appropriateness lifespan. If replacement is needed, it would be ideal to do so 
when the monument is removed.  If it will be replaced, either enlarge the concrete pad or plan to 
install low-maintenance plantings around the memorial to discourage climbing and damage from 
mowers etc.   
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KCI Conservation – Condition Assessment & Treatment Proposal – Page 5 of 5 

 

• Mowers and snow removal equipment should not be allowed to come within 3 feet of the 
monument. 

• City should trim back adjacent trees while sculpture is down.  It is ideal if trees are kept trimmed so 
that branches are 3 or more feet from the sculpture. 

• Sprinklers should never directly spray the monument. 
 
 
Prepared by Conservator: Laura Kubick Report Date: 6/1/2021 
 
COST ESTIMATE: $56,440.00 - $60,890.00* 
 
KCI Labor: $42,900.00 - $47,350.00  (includes materials) 
Crane and transportation:  $13,540.00 (Rocket Crane) 
 
*Does NOT include price of new footing or concrete pad. 
 
The undersigned authorizes and directs KCI Conservation to carry out the aforementioned conservation and/or restoration treatment and take 
such action as KCI deems appropriate in connection with the treatment. The undersigned warrants: (i) that the undersigned is the sole owner(s) 
(or authorized agent of the owners) of the work(s) of art described above and has full authority to direct KCI to undertake the proposed 
treatment; (ii) the work(s) of art described above is insured by the institution or owner against any and all losses, and that such insurance will be in 
place from the time the artwork is delivered to KCI until it is received back by the owner/agent. The depositing institution or owner agrees to pay 
the cost of all conservation services plus materials (7%), not exceeding the above estimated cost by more than (10%) without the express written 
approval of the depositing institution or owner. All transportation and related insurance costs are the responsibility of the owner or agent of the 
item. 

 
Owner: __________________________________________ Date: _________________ 
 
Institution: _________________________________________________________ 
 
 

51



Meeting Date: December 5, 2022
Item Name: Firefighter Resignation 
Originating Department: Administration
Presented by: Jackie Schulze
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution 2022-304, Approving Resignation of Firefighter Justin Bosshart.
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
Justin Bosshart, who currently serves as a captain on the Waconia Fire Department, has notified department
leadership that he is moving out of our fire department boundaries. His last day serving the Waconia Fire
Department was November 18. 
 
Many thanks to Firefighter Bosshart on his several years of service with the Waconia Fire Department. 
 
A process to backfill Mr. Bosshart's vacant Captain position will happen in early 2023. 

Attachments:
1. 22304res Bosshart_Resignation.docx
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CITY OF WACONIA
RESOLUTION NO. 2022- 304

RESOLUTION ACCEPTING RESIGNATION OF 
FIREFIGHTER JUSTIN BOSSHART

WHEREAS, the City has received a resignation letter from Firefighter Justin Bosshart; 
and

WHEREAS, the City has received the notice in accordance with its personnel policies to 
be effective November 18, 2022; and

WHEREAS, Firefighter Bosshart is resigning in good standing and eligible for rehire in 
the future; and

NOW, THEREFORE, BE IT RESOLVED, that, the City Council hereby accepts the 
resignation of Justin Bosshart.

Adopted by the City Council of the City of Waconia this 5th day of December 2022. 

_______________________________
Kent Bloudek, Mayor

Attest: ___________________________________
Jackie Schulze, City Clerk
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Meeting Date: December 5, 2022
Item Name: Grant writing contract with Widseth Group for fire department Assistance

to Firefighters Grant Application and grant submission. 
Originating Department: Fire
Presented by: Justin Sorensen
Previous Council Action (if any): None
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Operating Budget

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution 2022-305, Approving contract with Widseth Group and submission of grant application. 
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)

Fire staff would like to contract with Widseth Group for assistance with submitting for a fiscal year
2022 Assistance to Firefighters Grant through FEMA.  With the upcoming fire station project, staff
felt that we could submit a grant application to offset some of the costs associated with the project. 
Specifically, staff would research the feasibility of safety, decontamination equipment, and fitness
equipment for firefighter safety, health, and wellness.  The costs of services is $1,350.00 to be paid at
the submission of the grant.  Widseth group will assist in writing the grant, submitting the grant, and
following along with the process.  They have extensive experience in writing these types of grants and
has been very successful in securing grant dollars for many fire departments.   

Attachments:
1. 22305res Widseth_Group_Res.doc
2. Waconia FD.pdf
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CITY OF WACONIA
RESOLUTION NO. 2022-305

RESOLUTION AUTHORIZING FIRE CHIEF TO SIGN CONTRACT FOR SERVICES WITH 
WIDSETH GROUP FOR GRANT WRITING SERVICES AND SUBMISSION OF AFG GRANT

WHEREAS, the fire department has a new fire station project in process for 2023; and

WHEREAS, the fire department would like to offset some of the costs of this project with grant 
dollars; and

WHEREAS, the fire department would like to use the services of a grant writer to submit for a 
fiscal year 2022 Assistance to Firefighters Grant through FEMA; and

WHEREAS, the fire department would submit for a grant through this program using their 
services to offset costs related to firefighter safety, health, and wellness in the new fire station;
and

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia 
hereby authorizes approval for the Fire Chief to sign and approve the contract for services from the 
Widseth Group for grant writing services and submit for an AFG grant.  

Adopted by the City Council of the City of Waconia this 5th day of December 2022.

_______________________________
Kent Bloudek, Mayor

Attest: ___________________________
Jackie Schulze, City Clerk
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ARCHITECTS . ENGINEERS . SCIENTISTS . SURVEYORS

Funding Services

Widseth.com

 

 
 
 
 

 
 

CONFIRMATION OF REQUEST FOR 

                                              GRANT WRITING SERVICES 

 

 

 

CLIENT: Waconia Fire Department           LOCATION: Waconia, MN  

 

SERVICE REQUESTED BY: Justin Sorenson, Fire Chief     DATE:  November 2, 2022 

 

PROJECT:  FY2022 Assistance to Firefighters Grant Application (AFG) 

 

DESCRIPTION OF WORK INVOLVED:  Assist in the completion of AFG application  

 

TIME SCHEDULE FOR SERVICES:   Immediate through grant submission 

 

ESTIMATED GRANTWRITING COSTS:   Widseth LABOR & EXPENSES 

             $1,350.00 + Expenses 

                  

BILLING METHOD:     BILLING SCHEDULE: 

(   )   Hourly       (   )   Monthly 

(   )   Percentage      (   )   Phased 

(X) Lump Sum       (X) Upon Project Submission  

(   )   Other    

 

REMARKS: Billing to be on a lump sum plus expenses basis; General Provisions as attached apply.   

 

WIDSETH SMITH NOLTING agrees to perform the described work as set forth above. The CLIENT 

agrees to make payment for work performed within thirty (30) days after receipt of billing. 

 

 

SUBMITTED: APPROVED: 

WIDSETH SMITH NOLTING     

 

 

BY:         ________           BY:      _____ 

Rich Clausen, P.E., Vice President      Justin Sorenson, Fire Chief 

 

BY:          ____           DATE:       

Gail M. Leverson, Sr. Funding Specialist  

Ph: 218-308-2604 

 

 

CLIENT BILLING ADDRESS: ________________________________________________________ 
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Meeting Date: December 5, 2022
Item Name: 2023 Budget & Levy Presentation
Originating Department: Finance
Presented by: Amanda Ortloff
Previous Council Action (if any):
Item Type (X only one): Consent  Regular Session  Discussion Session X

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
No action required.  This is an opportunity for the Public to ask questions of the City Council regarding the
proposed budget and property tax levy for 2023. Council can direct staff to make adjustments during this
discussion and presentation. 
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
Attached are a few slides from the presentation that will be reviewed during the public information meeting
regarding the City's proposed 2023 budget and levy.  A portion of the city's financial model is also included for
your review.  A detailed copy of the City's departmental budgets will be posted on the City's website prior to the
meeting for inspection by interested parties.  After the budget and levy presentation, the City Council may take
comments from the public. 
 
Property owners received their preliminary tax statements from Carver County in late November.  The statements
received were based on the City's preliminary levy that was set earlier this year.  The attached presentation is based
on the proposed final levy that is planned to be approved on Monday, December 19, 2022.  The final levy is
proposed to be slightly decreased from the preliminary levy that was approved on September 26, 2022.  

Attachments:
1. 2023 Budget & Levy Information Meeting.pdf
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City of Waconia – 201 South Vine St. Waconia, MN 55387  ©20211

2023 Budget & Levy 
Information Meeting
Monday, December 5, 2022
6:00 p.m.
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Agenda Annual Budget  Process &  Proposed Final 
LevyReview

Departmental Budgets – General FundAnalyze

Departmental Budgets – Enterprise FundsExamine

Other Funds Review & QuestionsWrap-Up
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City of Waconia – 201 South Vine St. Waconia, MN 55387  ©20213

City’s 
Annual 
Budget 
Process

Staff & CIP Committee work to 
build capital budget

February–June

Staff generates preliminary 
operating budgets
City Council reviews budgets and 
builds preliminary levy 

July–August

Set preliminary levy by resolution
Staff works to finalize and 
tighten up numbers
Tax statements to homeowners 
based on preliminary levy

September–November

Approve final levy and budget

December
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City of Waconia – 201 South Vine St. Waconia, MN 55387  ©20214

Taxable 
Market Value 
Information

• Property owners notified of market value 
changes in March

• Review valuation of their property with the 
Carver County Assessor in April

• County board of equalization reviews 
adjustments in June

• City receives numbers in August to build 
preliminary levy

• City of Waconia’s Market Value Information
• Overall Taxable Market Value increased 

21.65% from 2022
• Average Valued Home in Waconia 

increased in value approximately 25%
• Current average valued home is 

about $418,500

https://www.co.carver.mn.us/departments/property-finance/property-assessment

** Great resource to explain 2022 Assessed Values 
in Carver County
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City of Waconia – 201 South Vine St. Waconia, MN 55387  ©20215

Preliminary vs. Proposed Final Levy
2022 - Final 2023 -

Preliminary
2023 – Proposed 

Final

General 
Operating Levy

$6,004,232 $6,532,604 $6,490,575

Special Debt Levy $3,021.026 $3,732,515 $3,732,515

Total Levy: $9,025,258 $10,265,119 $10,223,089

City’s Tax Rate 46.158% 41.518% 41.346%
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City Utility Rates
2022 average utility bill is $86.29/month

2023 average proposed utility bill is $91.97/month

•$1.93 Storm Sewer
•$3.24 Sewer
•$0.45 Water
•0.06 Street Light

Total increase for average bill: $5.68/month
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WACONIA FINANCIAL MANAGEMENT PLAN
Updated: 11/16/2022

2021 2022 2022 2023 2024 2025 2026 2027

GENERAL FUND Actual Final Budget Amended Budget
Preliminary 

Budget Forecast Forecast Forecast Forecast
REVENUE
GENERAL PROPERTY TAX LEVY 5,886,502 6,004,232 6,004,232 6,490,575 8,372,842 8,707,755 8,881,910 9,059,549
Potential for Uncollectible Taxes 5,742                 (60,042)              (60,042)                  (64,906)              (83,728)              (87,078)              (88,819)               (90,595)              
LOCAL GOVERNMENT AID (LGA) 9,282                 9,282                 9,282                     -                     -                     -                     -                      -                     
TRANSFERS IN - ENTERPRISE & PEG & PIR DEBT 228,084              241,950              241,950                 272,200              280,366              288,777              297,440               306,363              
ADMINISTRATION, FINANCE, & TECH 645,104              674,150              674,150                 720,805              742,429              764,702              787,643               811,272              
PLANNING & INSPECTIONS 1,164,543           964,200              1,194,200              926,200              935,462              944,817              954,265               963,807              
CENTRAL FACILITIES 64,359               59,203               59,203                   85,757               88,330               90,980               93,709                 96,520               
FIRE 152,660              133,517              133,517                 140,219              144,426              148,758              153,221               157,818              
LAW ENFORCEMENT 171,608              97,500               162,500                 103,000              106,090              109,273              112,551               115,927              
STREETS 183,039              184,868              184,868                 206,971              213,180              219,576              226,163               232,948              
PARKS 11,099               3,700                 3,700                     8,700                 8,961                 9,230                 9,507                   9,792                 
RECREATION 9,779                 9,800                 9,800                     9,800                 10,094               10,397               10,709                 11,030               
TOTAL REVENUE 8,531,800           8,322,360           8,617,360              8,899,321           10,818,451         11,207,186         11,438,299          11,674,431         

2.9% 7.3% 7.3% 6.9% 21.6% 3.6% 2.1% 2.1%
EXPENDITURES
ADMINISTRATION, FINANCE, & TECH 1,447,407           1,756,555           1,756,555              1,946,633           2,024,498           2,105,478           2,189,697            2,277,285           
PLANNING & INSPECTIONS 651,268              727,760              787,760                 762,046              792,528              824,229              857,198               891,486              
FIRE 485,657              613,377              613,377                 660,770              687,201              714,689              743,276               773,007              
LAW ENFORCEMENT & COMMUNITY SAFETY 931,245              943,126              943,126                 1,065,621           1,108,246           1,152,576           1,198,679            1,246,626           
STREETS 1,271,854           1,495,721           1,495,721              1,818,320           1,891,053           1,966,695           2,045,363            2,127,177           
PARKS 658,342              807,382              807,382                 968,998              1,007,758           1,048,068           1,089,991            1,133,591           
RECREATION 15,379               23,650               23,650                   72,650               75,556               78,578               81,721                 84,990               
CENTRAL FACILITIES 271,444              293,161              293,161                 315,190              327,798              340,910              354,546               368,728              
TRANSFERS OUT - Debt Service Tax Abatement 341,792              416,407              416,407                 447,825              475,548              475,548              152,442               152,442              
TRANSFERS OUT- Capital Equipment Support 275,000              300,000              300,000                 325,000              500,000              550,000              550,000               550,000              
TRANSFERS OUT- Safari Island Support 350,000              326,365              326,365                 190,000              190,000              190,000              190,000               190,000              
TRANSFERS OUT - Arena Support 530,000              530,000              530,000                 530,000              567,050              594,050              594,050               594,050              
TRANSFERS OUT - PIR Capital Support 550,000              565,000              565,000                 535,000              1,100,000           1,200,000           1,200,000            1,000,000           
TOTAL  EXPENDITURES 7,779,387           8,798,504           8,858,504              9,638,053           10,747,235         11,240,820         11,246,964          11,389,383         

Operating % Change 2.2% 11.9% 11.9% 9.5% 11.5% 4.6% 0.1% 1.3%

INCREASE(DECREASE) IN FUND BALANCE 752,414              (476,144)            (241,144)                (738,732)            71,216               (33,634)              191,335               285,049              
EFFECT on Fund Balance
Fund Balance - January 1 3,272,186           4,024,600           4,024,600              3,783,455           3,044,723           3,115,939           3,082,305            3,273,640           
Budgeted Increase(Decrease) 752,414              (476,144)            (241,144)                (738,732)            71,216               (33,634)              191,335               285,049              
Projected Fund Balance - December 31 4,024,600           3,548,455           3,783,455              3,044,723           3,115,939           3,082,305           3,273,640            3,558,689           
% of Operating 70% 53% 56% 40% 39% 37% 38% 40%

GENERAL OPERATING LEVY 5,886,502 6,004,232 6,004,232 6,490,575 8,372,842 8,707,755 8,881,910 9,059,549
% Change 0.0% 2.0% 2.0% 8.1% 29.0% 4.0% 2.0% 2.0%

SPECIAL DEBT LEVY 2,643,605 3,021,026 3,021,026 3,732,515 3,784,862 3,705,912 3,203,574 2,960,635
% Change 3.8% 12.5% 12.5% 19.1% 1.4% -2.1% -15.7% -8.2%

SPECIAL LEVY FOR INFRASTRUCTURE/EQUIPMENT 0 0 0 0 531,351 1,114,192 1,756,548 2,346,470
PROPOSED OVERALL TAX LEVY 8,530,107 9,025,258 9,025,258 10,223,089 12,689,055 13,527,860 13,842,032 14,366,654
LESS FISCAL DISPARITIES 984,801 1,055,102 1,055,102 990,589 990,589 990,589 990,589 990,589
NET LEVY TO TAXPAYERS 7,545,306 7,970,156 7,970,156 9,232,500 11,698,466 12,537,271 12,851,443 13,376,065

Overall Levy % Change 2.18% 5.63% 5.63% 15.84% 26.71% 7.17% 2.51% 4.08%

TAXABLE MARKET VALUE 1,591,776,300    1,670,262,400    1,670,262,400       2,131,314,200    2,282,940,325    2,367,265,217    2,454,041,430     2,507,378,408    
Change in Market Value 3.45% 4.70% 4.70% 21.63% 6.64% 3.56% 3.54% 2.13%

EXISTING TAX CAPACITY 18,322,831 19,157,926 19,157,926 24,288,440 26,231,515 27,018,461 27,829,014 28,663,885
MWF/Cherry Street TIF Capacity reduction 176,681 177,980 177,980 210,031 156,000 100,000 100,000 100,000
TAX CAPACITY Revisions from MV Changes -1,622,773 -1,712,816 -1,712,816 -1,748,348 -1,888,216 -1,944,862 -2,003,208 -2,063,304
NET TOTAL TAX CAPACITY 16,523,377 17,267,130 17,267,130 22,330,061 24,187,299 24,973,598 25,725,806 26,500,580
Tax Capacity Change 3.42% 4.50% 4.50% 29.32% 8.32% 3.25% 3.01% 3.01%

TAX RATE ON TAX CAPACITY  45.664% 46.158% 46.158% 41.346% 48.366% 50.202% 49.955% 50.475%
TAX RATE % CHANGE -0.56% 0.49% 0.49% -4.81% 7.02% 1.84% -0.25% 0.52%
Average Valued Home 317,800$            334,400$            334,400$               418,500$            451,980$            465,539$            479,506$             493,891$            
Average Valued Home with Market Value Exclusion 309,200$            327,300$            327,300$               418,500$            451,980$            465,539$            479,506$             493,891$            
Estimated Annual City Portion of Tax Bill 1,411.94$           1,510.75$           1,510.75$              1,730.31$           2,186.05$           2,337.11$           2,395.39$            2,492.89$           

Amount Increase or (Decrease) 33.62$               98.81$               98.81$                   219.56$              455.74$              151.05$              58.29$                 97.50$               
Percent Increase or (Decrease) 2.44% 7.00% 7.00% 14.53% 26.34% 6.91% 2.49% 4.07%
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