
MAYOR: NICOLE WALDRON
COUNCIL MEMBER : RANDY SORENSEN
COUNCIL MEMBER: STEVE YETZER
COUNCIL MEMBER: NICK GLEASON
COUNCIL MEMBER: JEFF GRENGS

1. CALL MEETING TO ORDER AND ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. ADOPT AGENDA

4. VISITOR’S PRESENTATIONS, PETITIONS, CORRESPONDENCE

5. ADOPT CONSENT AGENDA

The items listed on the Consent Agenda are considered routine and non-controversial by the Council and will
be approved by one motion. There will be no separate discussion of these items unless a Councilmember, City
Staff, or Citizen so requests; in which case, the item will be removed from the Consent Agenda and considered
at the end of the Regular Agenda.

1) Approve February 5, 2024 Council Minutes.
Motion to approve minutes from the February 5, 2024 Council Meeting

2) Approve March 4, 2024 Expenditures
Motion to Approve Payment of March 4, 2024 Expenditures

3) Adopt Resolution No. 2024-055 Accepting Cash Donation for Holiday Lighting
Adopt Resolution No. 2024-055 Accepting Cash Donation for Holiday Lighting

4) Adopt Resolution No. 2024-056 Authorizing Hiring of Probationary Firefighter
Adopt Resolution No. 2024-056 Authorizing Hiring of Probationary Firefighter

5) Adopt Resolution No. 2024 057 Approving Capital Project for Lower Viewing Room Door Installation -
Waconia Ice Arena

WACONIA CITY COUNCIL MEETING AGENDA

Monday, March 4, 2024
6:00 PM 

VISION STATEMENT
A thriving, connected community with deep roots: a great place to live for a lifetime.

MISSION STATEMENT
A city that leads, serves, and governs to enhance the quality of life for all community members.

 
 
 
 
 

NOTE: TO ENSURE THAT YOU ARE PRESENT FOR ITEMS OF INTEREST, PLEASE BE PRESENT AT 6:00 P.M.

Those with items on the agenda should reach out to their staff contact. Others who wish to participate in the
meeting, please contact the City Administrator at 952-442-3100 or sfineran@waconia.org to make certain that you
are called upon during the meeting.
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Adopt Resolution No. 2024-057 Approving Capital Project for Lower Viewing Room Door Installation -
Waconia Ice Arena

6) Adopt Resolution No. 2024-059 Approving Downtown Reconstruction Phase 2 Street Lighting
Equipment Low Bid
Adopt Resolution No. 024-059 Approving Downtown Reconstruction Phase 2 Street Lighting
Equipment Low Bid

7) Adopt Resolution No. 2024-060 Authorizing Approval of Sale or Disposal of Surplus Equipment
Adopt Resolution No. 2024-060 Authorizing Approval of Sale or Disposal of Surplus Equipment

8) Adopt Resolution No. 2024-061 Approving the Sidewalk CafÃ© License and Encroachment Agreement
- Waconia Brewing
Adopt Resolution No 2024-061 Approving the Sidewalk Café License and Encroachment Agreement -
Waconia Brewing Company.

9) Minnesota State Fire Marshall's Division washer/extractor grant.
Adopt Resolution 2024-064, Approving submission of grant application. 

6. COUNCIL BUSINESS

1) Zoning Administrator Appeal - Shed Permit - 300 Olive Street South
Motion to deny the appeal as the proposed determination by staff that the structure requires the
submittal, review and approval of a shed permit is correct.

2) Adopt Resolution No. 2024-062 Authorizing Award of Construction Contract for 2024 Infrastructure
Improvements to Valley Paving
Adopt Resolution No. 2024-062 Authorizing Award of Construction Contract for 2024 Infrastructure
Improvements to Valley Paving

3) Adopt Resolution No. 2024-063 AuthorizingÂ  Approval of Survey and Geotechnical Review of 2025
and 2026 Reconstruction Project Area - Phase 3 & Phase 4 Downtown Reconstruction Preliminary
Work
Adopt Resolution No. 2024-063 Authorizing Approval of Survey and Geotechnical Review of 2025 and
2026 Reconstruction Project Areas.

4) Adopt Resolution No. 2024-058 Authorizing City Staff to Execute Purchase Agreement for Fleet
Pickups
Adopt Resolution No. 2024-058 Authorizing City Staff to Execute Purchase Agreement for  Fleet
Pickups.  

7. ITEMS REMOVED FROM CONSENT AGENDA

8. STAFF REPORTS 

9. BOARD REPORTS

1)    Councilmember Sorensen 
2)    Councilmember Yetzer 
3)    Councilmember Gleason 
4)    Councilmember Grengs 
5)    Mayor Waldron

10. ANNOUNCEMENTS

11. ADJOURN REGULAR MEETING ..............OFFICE OF THE CITY ADMINISTRATOR
Shane Fineran

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Work Session: Public Services Candidate Review, 2024 Music & Move in the Park
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UPCOMING CALENDAR OF EVENTS/MEETINGS:

Presidential Nomination Primary - March 5, 2024 (polls open from 7:00 am - 8:00 pm)
Planning Commission - March 7th at 6:30 p.m.
City Council - March 18th at 6:00 p.m. 
Park Board - March 21st at 6:30 p.m. 
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Meeting Date: March 4, 2024
Item Name: Approve February 5, 2024 Council Minutes.
Originating Department: Administration
Presented by: Sue Schwalbe
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Motion to approve minutes from the February 5, 2024 Council Meeting
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
Minutes from the February 5, 2024 Council Meeting are included. 

Attachments:
1. February 5, 2024 Council Minutes
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CITY OF WACONIA
FEBRUARY 20, 2024

1) CALL MEETING TO ORDER AND ROLL CALL

Pursuant to due call and notice thereof, the regular meeting of the City Council of the 
City of Waconia was called to order by Mayor Waldron at 6:00 p.m.  The following 
members were present:  Nicole Waldron, Randy Sorensen, Steve Yetzer, Nick Gleason, 
and Jeff Grengs. 

2) PLEDGE OF ALLEGIANCE

3) ADOPT AGENDA

No changes to the agenda.

MOTION by Yetzer second by Grengs to adopt the agenda as published.
MOTION CARRIED

4) VISITOR’S PRESENTATIONS, PETITIONS, CORRESPONDENCE

5) ADOPT CONSENT AGENDA

5.1 Approve February 5, 2024 City Council Minutes

Cover Page

February 5, 2024 Council Minutes

5.2 Approve February 20, 2024 Expenditures

Cover Page

Council List Expenditures 02-20-2024

Council List Expenditures - Regular 02-20-2024

Council List Expenditures - Purchasing Card. 02-20-2024

5.3 Approve Rink Management Services Corporation Waconia Ice Arena 
Expenditures Incurred January 2024

Cover Page

Waconia Ice Arena Bills Applied Payments Jan 2024
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5.4 Approve Rink Management Services Corporation Safari Island Community 
Center Expenditures Incurred January 2024

Cover Page

Safari Island - Bills  Applied Payments Jan 2024

5.5 Approve Kraus-Anderson Contractor Pay Request - New Fire Station

Cover Page

Fire Station Invoice #9 from Kraus Anderson

5.6 Approve Kraus-Anderson Construction Pay Request #17 for the New Fire Station

Cover Page

Kraus-Anderson Construction Pay Request #17 Fire Station

5.7 Approve Contractor Pay Request #12-Final - Waconia Parkway South 
Improvements

Cover Page

2024-02-06 WPS Payment #12 Final

5.8 City Homes on 10th LLC Storm Water Reuse Agreement

Cover Page

Agreement for Storm Water Drainage and Reuse with City Homes on 10th LLC

5.9 Adopt Resolution No. 2024-051 Technology Services Department Structure and 
Recruitment

Cover Page

Resolution No. 2024-051 

Technology Services Manager Revised 2024

Technology Services Technician Revised 2024

Technology Services DDA Memo
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5.10 Adopt Resolution No. 2024-052 Hiring of Probationary Firefighters

Cover Page

Resolution No. 2024-052 Authorizing Hiring of Probationary Firefighters

5.11 Adopt Resolution No. 2024-053 Approving a Special Event Permit - The Frunge

Cover Page

Resolution No. 2024-053 Approve Special Event and Noise Permit for The Frunge 
Event

Special Event Permit Application from Healing Hearts Connection

Frunge Site Plan 

Motion by Sorensen, second by Grengs to adopt the Consent Agenda.
MOTION CARRIED

6) COUNCIL BUSINESS

6.1 New Officer Oath & Badge Pinning

Cover Page

Fire Chief Justin Sorensen gave a brief introduction of the biannual election of officers 
which are on a four-year term beginning January 1, 2024, and ending January 1, 2028.  
Mike Dressel as Assistant Chief of Operations and Drew Gulden as Captain. 

Fire Chief Justin Sorensen gave a brief introduction of the two new Fire Captains.  Aaron 
Jurek and Matt McDougall were both promoted to the position of Captain. 

Capital Jurek has over 20 years experience with various leadership positions. Captain 
Jurek will specialize in fire inspections and will be the Captain of Squad 3.

Captain McDougall has just over four years experience and was an instructor with the fire 
academy. He will be working with the assistant chief of training as a training captain.

Mayor Waldron conducted the official oath and swearing in of the new Captains.  Both 
were presented with badges to formally recognize them as new Captains on the Waconia 
Fire Department. 
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6.2 Adopt Resolution No. 2024-054 Approving a Variance - 32 Vine Street North -
Andrew Vasek

Cover Page

Resolution No. 2024-054 Approving Variance at 32 Vine Street North

Application & Narrative (6 Pages)

Public Hearing Notice - 32 Vine Street North (1 Page)

Historic Elevations (2 Pages)

Site Photos (6 Pages)

Existing & Proposed Elevations (5 Pages)

Existing & Proposed Site Plan (3 Pages)

Public Hearing Comment 01-24-2024

Community Development Director Lane Braaten presented the Council with a variance 
application from Andrew Vasek requesting approval of a variance to construction a porch 
addition that would be located on the front portion of a principal structure at 32 Vine 
Street North. The modifications would result in encroachments into the 10-foot side yard 
setback required in the R-4 Mixed Residential District. The applicant is requesting the 
variance as it is necessary to restore the building closer to its historic condition.  The 
Planning Commission held a public hearing and recommended approval with a 4-0 vote. 

Council Member Sorensen asked if there is any outside funding sources for this project as 
it is a historical building. Braaten stated not at this time and it would be up to the property 
owner to secure outside funding. 

Council Member Yetzer asked the applicant/property owner if there are other projects for 
this property. Mr. Vasek stated that he purchased this property nine months ago and that 
is it a labor of love to restore this property--not a money source.

Motion by Yetzer second by Grengs to Adopt Resolution No. 2024-054 Approving a 
Variance – 32 Vine Street North – Andrew Vasek.
MOTION CARRIED

7) ITEMS REMOVED FROM CONSENT AGENDA

No items were removed from the Consent Agenda
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8) STAFF REPORTS

Community Development Director Braaten provided the Council with a staff report 
recapping 2023.  The 2023 land use and summary and development report are on the 
website. He reviewed the number of permits, total construction values, number of 3-
permits, e-permit construction values, new home units/units constructed per year, new 
home/townhomes units by development, and a housing unit summary.  

Mayor Waldron thanked Lane and his team for putting together such a detailed report. 

9) BOARD REPORTS

Council Member Sorensen: no reports
Council Member Yetzer:  Attended the SW Corridor  meeting:

 The 212 project is on schedule and fully funded. Work to start in July and is a two year 
project. 

 82 street project will be starting this year.
 Highway 5 is scheduled to start in 2025. This project does not have total funding
 A stop light will be installed at Minnewashta Parkway.
 A round about will be installed at the Dairy Queen and County Road 11
 A signal light a Bavaria and Rolling Acres Road 

Council Member Gleason
Council Member Grengs
Mayor Waldron

10) ANNOUNCEMENTS

11) ADJOURN REGULAR MEETING

Work Session:

UPCOMING CALENDAR OF EVENTS/MEETINGS

________________________________
Nicole Waldron, Mayor

ATTEST: ________________________________

Sue Schwalbe, Office Assistant
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Meeting Date: March 4, 2024
Item Name: Approve March 4, 2024 Expenditures
Originating Department: Finance
Presented by: Nicole Meyer
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Motion to Approve Payment of March 4, 2024 Expenditures
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
Attached is the claim and disbursements register for the City of Waconia as of March 4, 2024.  Payments are made
to vendors via check, electric payment, and through the City's purchasing card program. 

Attachments:
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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024-055 Accepting Cash Donation for Holiday

Lighting
Originating Department: Finance
Presented by: Nicole Meyer
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Street Light Utility Fund (668)

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No. 2024-055 Accepting Cash Donation for Holiday Lighting
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
The City received the following donations for holiday lighting enhancements for the downtown area:
 

Waconia Lion's Club - $5,000
 
With the Council's acceptance of the donation, staff will recognize the donation as revenue in the street light utility
fund 2024 budget.  Offsetting expenditures for the enhanced lighting will be recognized in the contract services
line item of the budget. 

Attachments:
1. Resolution No. 2024-055 Accepting Cash Donation for Holiday Lights
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CITY OF WACONIA
RESOLUTION NO. 2024-055

RESOLUTION ACCEPTING CASH DONATION FOR HOLIDAY LIGHTING

WHEREAS, the City of Waconia is generally authorized to accept contributions of real and 
personal property pursuant to Minnesota Statutes Sections 412.21 and 465.03 for the benefit of its citizens
and is specifically authorized to accept gifts and requests for the benefit of facilities, services and the 
development of programs to benefit residents pursuant to Minnesota Statutes Section 471.17; and

WHEREAS, the following persons and/or entities have offered to contribute the items set forth 
below to the City:

Name of Donor Item Value
Waconia Lion’s Club Cash             $5,000

WHEREAS, these donations have been contributed for the benefit of residents within the City’s 
corporate limits either alone or in cooperation with others, as allowed by law; and

WHEREAS, the City Council hereby finds that it is appropriate to accept the contributions 
offered in the street light utility fund for enhancement of the City’s holiday lights.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF WACONIA, 
MINNESOTA, AS FOLLOWS:

1. The contribution described above is hereby accepted and acknowledged with gratitude. 

2. Said contribution shall be used for the designated purposes.

3. That the Finance Director is hereby directed to issue receipts to the donor acknowledging 
the City’s receipt of the donor’s contribution.

Adopted by the City Council of the City of Waconia this 4th day of March 2024.

Nicole Waldron, Mayor

ATTEST:
     Jacqueline Schulze, City Clerk


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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024-056 Authorizing Hiring of Probationary

Firefighter
Originating Department: Administration
Presented by: Jackie Schulze
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No. 2024-056 Authorizing Hiring of Probationary Firefighter
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
The Waconia Fire Department conducts an annual hiring process for probationary firefighters, but leave the
process open for those with previous firefighting experience. Park Maintenance Supervisor Mike Mawdsley, who
is currently a firefighter with Chaska, has applied to join the Waconia Fire Department. After meeting with Mike,
staff feel he would be a strong addition to the Waconia Department. Mike would be available for daytime response,
as needed, and he is also looking forward to volunteering for duty crew shifts. 
 
While Mike does technically live outside the City's response area, the City's policy allows him to become a
Waconia firefighter because he works in town. 
 
Firefighters who come to the Waconia department with previous experience serve a four month probationary
period, which will be the expectation for Mike as well. 
 

Attachments:
1. Resolution No. 2024-056 Authorizing Hiring of Probationary Firefighter Mawdsley
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CITY OF WACONIA
RESOLUTION NO. 2024-056

RESOLUTION AUTHORIZING THE 
HIRING OF PROBATIONARY FIREFIGHTER

WHEREAS, there are multiple vacant firefighter positions within the Waconia Fire 
Department; and 

WHEREAS, firefighters who have previous or current firefighter experience are eligible 
to be hired at any time; and 

WHEREAS, Park Maintenance Supervisor Mike Mawdsley is interested in serving as a 
Waconia Firefighter in addition to hire current role; and

WHEREAS, City staff recommend the appointment of Mr. Mawdsley to a firefighter 
position with a four month probationary period, standard for existing firefighters; and

NOW, THEREFORE, BE IT RESOLVED, that, the City Council of Waconia hereby 
approves the hiring of Mike Mawdsley as a probationary firefighter, effective March 4, 2024. 

Adopted by the City Council of the City of Waconia this 4th day of March 2024.

_______________________________
Nicole Waldron, Mayor

Attest: _______________________________
Jackie Schulze, City Clerk
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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024 057 Approving Capital Project for Lower

Viewing Room Door Installation - Waconia Ice Arena
Originating Department: Finance
Presented by: Nicole Meyer
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Arena Operating Fund (678)

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No. 2024-057 Approving Capital Project for Lower Viewing Room Door Installation - Waconia
Ice Arena
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
As part of the 2024 Waconia Ice Arena contract services operating budget, the City budgeted for installation of a
lower viewing room door.  The total budgeted for the project based on quotes received during the budgeting
process was $20,000.  The new door will assist in keeping cold air in the arena space and reducing the amount of
condensation in the facility in warmer weather months.
 
Staff obtained two quotes for the project.  The vendors and information for each quote are listed below:
 

Minnetonka Glass & Mirror - $13,584
Town & Country Glass - $13,800

 
Based on the quote received, staff is recommending using Minnetonka Glass & Mirror for this project as it
provided the lowest quote for the project. 
 
With approval of the project by the City Council, staff will begin scheduling the project timeline with the vendor.  

Attachments:
1. Resolution No. 2024-057 Approving Capital Project for Lower Viewing Room Door Installation -
Waconia Ice Arena
2. 02-12-2024 Minnetonka Glass Mirror Quote
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CITY OF WACONIA
RESOLUTION NO. 2024-057

RESOLUTION APPROVING CAPITAL PROJECT FOR LOWER VIEWING ROOM 
DOOR INSTALLATION AT THE WACONIA ICE ARENA

WHEREAS, the approved 2024 capital improvement plan includes installation of a lower 
viewing room door at the Waconia Ice Arena; and

WHEREAS, the new door will assist in keeping cold air in the arena space and reduce 
condensation in the facility during warm weather months; and

WHEREAS, quotes were solicited for the project by staff; and

WHEREAS, two quotes were provided by vendors as listed and attached:

 Minnetonka Glass & Mirror - $13,584
 Town & Country Glass - $13,800

WHEREAS, the lowest quote was provided by Minnetonka Glass & Mirror with total 
project cost of $13,584; and

WHEREAS, staff is recommending approval of the project with Minnetonka Glass & 
Mirror; and

WHEREAS, once approved City staff will work with the vendor to schedule work when 
traffic is lighter at the facility.

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Waconia 
hereby approves the capital project at the Waconia Ice Arena for installation of a lower viewing 
room door with installation by Minnetonka Glass & Mirror.

Adopted by the City Council of the City of Waconia this 4th day of March 2024.

Nicole Waldron, Mayor

ATTEST: _____
     Jacqueline Schulze, Assistant City Administrator
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Attn: Dan 

Minnetonka Glass and Mirror 

3644 County Road 101 

Deephaven, MN 55391 

Telephone 952-470-5372 

Fax 952-401-0713 

Glass and/or Glazing 
Proposal 

We propose to furnish materials and/or labor as follows 

Per attached elevations 
Installed $13,584.00 

This proposal offer is valid for 30 days from the above date.  If the proposal offer is not accepted within 
the specified period, this offer becomes null and void unless extended in writing by the parties. 

Accepted by: CITY OF WACONIA Minnetonka Glass and Mirror 

Date: MARCH 4, 2024
Date:

Date:  2.12.24 

Project: Interior Door System 

Location: Waconia Ice Arena 
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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024-059 Approving Downtown Reconstruction

Phase 2 Street Lighting Equipment Low Bid
Originating Department: Public Services
Presented by: Shane Fineran
Previous Council Action (if any): Approved Resolution No. 2024-048, Authorizing Bid for Street Lighting

Equipment
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
PIR Fund>GO Bonds

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 

 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No. 024-059 Approving Downtown Reconstruction Phase 2 Street Lighting Equipment Low Bid
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
The City opened sealed bids after publicly bidding the acquisition of street lighting components, to include freight,
for the 2024 Downtown Phase 2 project. This includes the acquisition of street lighting equipment to include
Cyclone lighting product shepherds hook style LED lighting found throughout the downtown. The poles will
feature banner brackets, flag holders, and GFCI outlets. Lighting to be installed at intersections will feature the
custom Waconia logo inlay. 
 
Bids were opened on February 22, 2024 with four responding suppliers, all who are certified vendors of the
Cyclone lighting manufacturer. 
 
Contrator Bid Tabulation
Border States $182,960.00
JH Larson $187,735.00
Viking Electric $190,655.00
Graybar Electric $200,683.88
 
The low bid was submitted by Border States in the amount of $182,960. It is recommended that the bid be
approved and the lighting equipment be ordered. Lead time for manufacturing and shipment is 18 weeks. Ordering
now will ensure that the lighting equipment is in our possession near the end of construction which will allow for
installation in a timely manner. The wiring and installation of electrical items is being bid with the main project
components. 

Attachments:
1. Resolution No. 2024-059 Approving Bids for Street Lighting Equipment
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CITY OF WACONIA
RESOLUTION NO. 2024-059

RESOLUTION APPROVING BIDS FOR STREET LIGHTING EQUIPMENT

WHEREAS, the 2024 Downtown Reconstruction Project Phase 2 features the 
replacement and installation of street lighting equipment; and

WHEREAS, via Resolution 2024-048 the City Council authorized the public 
advertisement and bid of the lighting equipment; and

WHEREAS, bids were received from four qualified suppliers of the required equipment 
and opened on February 22nd, 2024; and

WHEREAS, Border States submitted the low bid in the amount of $182,960.00 or 
lighting equipment. 

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby approves the 
low bid and authorizes the City Administrator to execute any documents to execute the order. 

Adopted by the City Council of the City of Waconia this 4th day of March 2024.

_______________________________
Nicole Waldron, Mayor

Attest: ___________________________
Jackie Schulze, City Clerk
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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024-060 Authorizing Approval of Sale or

Disposal of Surplus Equipment
Originating Department: Public Services
Presented by: Shane Fineran
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
General Fund - Streets and Parks

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
X Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No. 2024-060 Authorizing Approval of Sale or Disposal of Surplus Equipment
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
City staff have reviewed inventory and items in storage at the Public Services.  Staff is requesting this equipment
be deemed surplus equipment and be sold or properly disposed of.
 

Various cutting edges from equipment no longer in the fleet. 
 
The City utilizes Jeff Martin Auctioneers, Inc. for the sale of these types of items along with general postings at
City Hall.  The equipment is listed at the lowest price the City will accept and people can bid on the item.  The
equipment is then sold to the highest bidder.  Funds from the sale will be recognized in the correlating departments
operating fund as reimbursement revenue. 

Attachments:
1. Resolution No. 2024-060 Authorizing Approval of Sale or Disposal of Surplus Equipment 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2471535/Resolution_No._2024-060_Surplus_Equipment.pdf


CITY OF WACONIA
RESOLUTION NO. 2024-060

RESOLUTION AUTHORIZING APPROVAL OF SALE OR DISPOSAL OF SURPLUS 
EQUIPMENT

WHEREAS, Public Services staff cleared from storage equipment and materials no longer in use
for operations; and 

WHEREAS, the list of surplus equipment includes the following:

Various Plow Cutting Edges for Non-Fleet Equipment

WHEREAS, funds received for the equipment with saleable value will be recognized in the 
Streets and Parks funds as reimbursement revenue; and 

WHEREAS, equipment that cannot be sold will be properly disposed of by City staff.

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia 
hereby declares the equipment listed as surplus equipment and authorizes its sale or disposal as 
determined by City staff.

Adopted by the City Council of the City of Waconia this 5th day of March 2024.

_______________________________
Nicole Waldron, Mayor

Attest: ___________________________
Jacqueline Schulze, City Clerk
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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024-061 Approving the Sidewalk Café License

and Encroachment Agreement - Waconia Brewing
Originating Department: Community Development
Presented by: Lane Braaten
Previous Council Action (if any):
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No 2024-061 Approving the Sidewalk Café License and Encroachment Agreement - Waconia
Brewing Company.
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
The Waconia Brewing Company, consistent with City Ordinance 570, has submitted an application for a Sidewalk
Café License.  Specifically, the applicant is requesting the use of four (4) parking spaces in front of their location at
255 Main Street West to be used as an outdoor patio space. The applicant has indicated that the outdoor patio space
will be constructed and installed exactly as it was in 2023.  
 
City Ordinance states that no license for a sidewalk café shall be issued or renewed until “The Council has found
that the sidewalk café will not unduly restrict the safe usage of the public sidewalk or municipal parking lot, as
applicable, after taking into consideration the location of the proposed sidewalk café, pedestrian traffic and
vehicular traffic.” 
 
City staff is recommending approval of the proposed Sidewalk Café License and Encroachment Agreement subject
to the conditions stated in the attached draft resolution. 

Attachments:
1. Resolution No. 2024-061 Approving Sidewalk Cafe License and Encroachment Agreement for Waconia
Brewing Company
2. Outdoor Patio Plan for Waconia Brewing Company
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2471555/Resolution_Approving_Sidewalk_Cafe_License_Waconia_Brewing.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2469777/Outdoor_Patio_Plan.pdf


CITY OF WACONIA

RESOLUTION NO. 2024-061

RESOLUTION APPROVING SIDEWALK CAFÉ LICENSE AND ENCROACHMENT
AGREEMENT FOR WACONIA BREWING COMPANY

WHEREAS, consistent with City Ordinance 570, the City of Waconia (the “City”) has 
received an application for a sidewalk café license submitted by Waconia Brewing Company (the 
“Applicant”) for the property located at 255 Main Street West; and

WHEREAS, the City Council has found that the sidewalk café will not unduly restrict the 
safe usage of the adjacent municipal parking lot based on the proposed location of the sidewalk 
café, pedestrian traffic and vehicular traffic; and

NOW, THEREFORE, BE IT RESOLVED, that, the City Council hereby approves a 
sidewalk café license and related encroachment agreement for Waconia Brewing Company with 
the following conditions:

1. The applicant must pay all necessary fees and deposits prior to installation of the 
outdoor patio space.

2. The applicant must execute the related encroachment agreement.
3. The applicant must provide evidence of commercial general liability insurance in 

the amounts specified in the ordinance.
4. The applicant must provide evidence of worker’s compensation insurance.

Passed and adopted by the City Council of the City of Waconia this 4th day of March 2024.

_______________________________
Nicole Waldron, Mayor

Attest: _____________________________
Jackie Schulze, City Clerk
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Meeting Date: March 4, 2024
Item Name: Minnesota State Fire Marshall's Division washer/extractor grant.  
Originating Department: Fire
Presented by: Justin Sorensen
Previous Council Action (if any): Resolution 2023-104
Item Type (X only one): Consent X Regular Session  Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution 2024-064, Approving submission of grant application. 
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)

The Minnesota State Fire Marshall's Division has a grant program that provides funding for fire
departments to purchase washer/extractors and dryers through a matching grant program based on
population.  Staff applied for the grant in April of this year and were notified in June that we were
successful in receiving a grant of $10,000 toward the purchase of a gear washer/extractor.  The city is
responsible for a local match toward this equipment in the amount of $4,247.50.   The total invoiced
expense for this particular unit was $15,995, so the match has been met and staff have prepared the
documentation to submit for the final reimbursement.  This grant will then offset costs in the fire
station construction budget.  

Attachments:
1. Fire_Marshal_Grant (1).doc
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2475033/Fire_Marshal_Grant__1_.pdf


CITY OF WACONIA
RESOLUTION NO. 2024-064

RESOLUTION AUTHORIZING FIRE CHIEF TO RECEIVE GRANT FUNDS FROM THE 
MINNESOTA STATE FIRE MARSALL’S DIVISION

WHEREAS, the fire department has expenses planned for the decontamination areas of the new 
fire station; and

WHEREAS, the Minnesota State Fire Marshall’s Division has a grant program for 
washers/extractor’s and dryers available to all Minnesota fire departments; and

WHEREAS, the awarded funds will offset budgeted dollars that have been identified in the soft
costs of construction for the new fire station; and

WHEREAS, the fire department was successful in its application for the grant.

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia 
hereby authorizes receipt of the Minnesota State Fire Marshal’s Division grant funds.

Adopted by the City Council of the City of Waconia on this 4th day of March 2024.

_______________________________
Nicole Waldron, Mayor

Attest: ___________________________
Jackie Schulze, City Clerk
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Meeting Date: March 4, 2024
Item Name: Zoning Administrator Appeal - Shed Permit - 300 Olive Street South
Originating Department: Community Development
Presented by: Lane Braaten
Previous Council Action (if any):
Item Type (X only one): Consent  Regular Session X Discussion Session  

REQUEST FOR CITY COUNCIL ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Motion to deny the appeal as the proposed determination by staff that the structure requires the submittal, review
and approval of a shed permit is correct.
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
The City Council shall act as the Board of Appeals and Adjustments per the Waconia City Code and the Board
shall have the power and duty of hearing and deciding appeals in the following cases:

1. Appeals where it is alleged that there is an error in any order, requirement, decision, or determination made
by an administrative officer in the enforcement of the ordinance.

2. Requests for variances from the literal provisions of the Ordinance in instances where their strict
enforcement would cause undue hardship because of circumstances unique to the individual property under
consideration.

 
REQUEST:
The City has received a Notice of Appeal from Tamara and Jeffrey Born (the “Applicants”) requesting the City
Council/Board of Appeals review the applicable information regarding their proposed structure and determine if
the City Zoning Administrator’s interpretation requiring a shed permit is correct.
 
BACKGROUND/TIMELINE/STAFF REVIEW
 

1. City staff was made aware of the possible placement of the shed structure on the subject property when Mrs.
Born stopped in at City Hall to get a fence permit for her property on Tuesday, February 27th, 2024.

2. City staff indicated that the proposed structure, which she initially called a garden shed, would require a
shed permit, and would be required to meet all required setbacks for the underlying R-2, Single-Family
Residential zoning district.

3. Additionally, the property owner was made aware that based on current aerial imagery the subject property
may be in excess of the hardcover allowance of 35%, so placement of the structure may in fact require the
submittal of a variance application.

4. Lane Braaten, Community Development Director, spoke with Mrs. Born on the phone and discussed
options which included the variance process (which would include the applicant submitting a survey of the
property) and the appeal of the Zoning Administrator’s Decision. Mrs. Born chose the appeal process, which
is why this request is now before the City Council.

5. Staff maintains that the proposed structure is in fact a shed and would require a shed permit through the
City.

6.  City Code defines a structure as “anything built or constructed, an edifice or building of any kind, or any
piece of work composed of parts joined together in some definite manner, except parking lots and
driveways.” By this definition the shed is in fact a structure.

7. City Code differentiates between what is considered an “accessory structure” and what is considered a
“utility structure” or shed. Utility structures are much smaller in overall footprint area and shall not exceed
144 square feet. An accessory structure, typically a garage or larger shed, is limited in square footage based
on hardcover, setbacks, overall lot area and the requirement to provide a driveway access.
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FINANCIAL IMPLICATIONS:
Funding Sources & Uses:

ADVISORY BOARD RECOMMENDATIONS:

 Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

8.  The proposed shed/utility structure is less than 144 square feet, so it is not required to get a building
permit. The structure does, however, require a shed permit. A shed permit is a flat fee of $46.00 as the City
Building Official conducts a final inspection to determine that the project installed is consistent with the
permit and that the structure is located at the correct setbacks. A building permit, which would not be
required for this project, would be considerably more as the structure would be reviewed based on the
building code and would be based on project cost and would also include plan review fees.

9. The R-2, Single-Family Residential District allows utility buildings/sheds as a use permitted with special
restrictions. City Code states “Utility buildings are allowable, but structures constructed of metal are
prohibited. Setbacks within the respective zoning districts shall be met.” The applicable setbacks and lot
requirements for Mr. & Mrs. Born’s property is as follows for an accessory structure on a lot greater than 55
feet in width:*
    a.    Rear Yard Setback = 10 feet minimum
    b.    Interior Side Yard Setback = 10 ft. minimum
    c.    Maximum Hardcover Surface = 35%
* Please note that this is not intended to be an all-inclusive list of regulations, rather just the applicable
setbacks to the proposed shed structure.

 
RECOMMENDATION
Staff recommends denying the appeal as the proposed structure is in fact a shed and requires a shed permit through
the City to ensure compliance with the underlying zoning district regulations.

Attachments:
1. Location Map
2. Administrative Appeal Applicant Submittal Information
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2469809/Location_Map.pdf
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LOCATION MAP—300 OLIVE STREET SOUTH 
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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024-062 Authorizing Award of Construction

Contract for 2024 Infrastructure Improvements to Valley Paving
Originating Department: Public Services
Presented by: Shane Fineran
Previous Council Action (if any):
Item Type (X only one): Consent  Regular Session X Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
General Fund>Contract Services

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No. 2024-062 Authorizing Award of Construction Contract for 2024 Infrastructure
Improvements to Valley Paving
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
Bids were received and opened on February 27th for the 2024 Infrastructure Improvements. These areas of asphalt
mill & overlay include Courtland East & West and Burandt Boulevard between Kinder Drive and Farmline Road.
These areas were selected for priority due to pavement conditions and will result in the completion of asphalt
rehabilitation in these areas or segments commenced in 2023. Other areas that were considered for improvements
this year included streets within the Sugarbush neighborhood and William Lakeshore Drive. However, these
segments were removed due to budget constraints. 
 
Four bids were received: 
 
Contractor Total Bid
Valley Paving $226,335.65
Oman Brothers Paving $243,144.57
Asphalt Surface Technologies $244,519.38
GMH Asphalt Corporation $261,128.50
 
It is recommended that the low bid from Valley Paving be accepted and a construction contract be executed. 

Attachments:
1. Resolution No. 2024-062 Authorizing Award of Construction Contract for 2024 Infrastructure
Improvements to Valley Paving
2. 02-24-2024 Infrastructure Improvements from Bolton & Menk
3. Project Area Plan Sheets
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2471590/Resolution_No._2024-062_Infrastructure_Improvements.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2468230/2024-02-27_2024_Infrastructure_Improvements_Award.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2468408/Construction_Sheets.pdf


CITY OF WACONIA
RESOLUTION NO. 2024-062

RESOLUTION AUTHORIZING AWARD OF CONSTRUCTION CONTRACT FOR
2024 INFRASTRUCTURE IMPROVEMENTS TO VALLEY PAVING 

WHEREAS, the City Council authorized the public bid of 2024 Infrastructure 
Improvements; and 

WHEREAS, bids were received virtually on February 27th, 2024, at 10:00 a.m.; 
and

WHEREAS, below are the bids received; and 

Contractor Total Bid
Valley Paving, Inc. $226,335.65

Oman Brothers Paving, Inc. $243,144.57
Asphalt Surface Technologies $244,519.38

GMH Asphalt Corporation $261,128.50

WHEREAS, Staff and City Engineer recommend award of 2024 Infrastructure 
Improvement Project to Valley Paving, Inc. whom have successfully completed projects 
of this scale and scope.

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of 
Waconia hereby authorizes award of Construction Contract for 2024 Infrastructure 
Improvement Project to Valley Paving, Inc. in the amount of $226,335.65.

Adopted by the City Council of the City of Waconia this 4th day of March 2024.

_______________________________
Nicole Waldron, Mayor

Attest: ______________________________
Jackie Schulze, City Clerk
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February 27, 2024 
 
 
City of Waconia 
Attn:  Shane Fineran 
201 South Vine Street 
Waconia, MN  55387 
 
 
Re:  2024 Infrastructure Improvements 

 
Honorable Mayor and City Council Members: 
    
Bids were received for the above referenced project on February 27, 2024.  Four bids were received 
and are tabulated below.  The low bid was submitted by Valley Paving from Shakopee, MN.   

CONTRACTOR TOTAL BID 

Valley Paving, Inc. $226,335.65 

Oman Brothers Paving, Inc. $243,144.57 

Asphalt Surface Technologies $244,519.38 

GMH Asphalt Corporation $261,128.50 

 
Evaluation of the bids indicates the bidding process was competitive.  The low bid submitted was 
16% below the engineer’s estimated amount of $270,000.00 and 13% below the high bid of 
$261,128.50.   
 
Valley Paving has successfully completed projects of this type in the past and thereby have shown 
themselves to be a responsible contractor.  Based on the items above, we recommend the City 
award a contract in the amount of $226,335.65 to Valley Paving, Inc.  I am open to discuss this 
information with you and answer any questions you or the City Council may have. 

 
Respectfully Submitted, 

BOLTON & MENK, INC. 

 
Jake Saulsbury, P.E. 
 
cc:   Nicole Meyer, Finance Director 
 Ryan Johnson, Bolton & Menk 
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1402 COURTLAND W
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LIVING TRUST
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1414 COURTLAND W
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755220270

1422 COURTLAND W
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SCHROEDER
755220260

1436 COURTLAND W
LYN TOTT

755220250

1444 COURTLAND W
DENETTE C COLLINS

755220240

1458 COURTLAND W
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SCHREINER
755220230

1453 COURTLAND W
ANDREW J MOHN, KAYLEE MOHN
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BY ME OR UNDER MY DIRECT SUPERVISION AND THAT I AM A DULY LICENSED
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NOTES:
1. PEDESTRIAN RAMPS SHALL BE CONSTRUCTED TO ADA COMPLIANCE.

SEE SHEETS C1.04 TO C1.09 FOR MNDOT STANDARD PLANS.
2. RECONSTRUCT DAMAGED/DEFECTIVE CURB & GUTTER AT THE

DISCRETION OF FIELD ENGINEER.
3. CONTRACTOR TO VERIFY SUMP PUMP LINE LOCATIONS PRIOR TO

INSTALLING SUMP BOXES. VERIFY CHANGES TO SUMP BOX
LOCATIONS WITH ENGINEER.

4. A MINIMUM OF 6" TOPSOIL COMPLYING WITH CARVER COUNTY
WATERSHED MANAGEMENT ORGANIZATION (CCWMO). SEE SPEC.
SECTION 32 91 19.13.

5. SOD ALL DISTURBED AREAS.
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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024-063 Authorizing  Approval of Survey and

Geotechnical Review of 2025 and 2026 Reconstruction Project Area -
Phase 3 & Phase 4 Downtown Reconstruction Preliminary Work

Originating Department: Public Services
Presented by: Shane Fineran
Previous Council Action (if any):
Item Type (X only one): Consent  Regular Session X Discussion Session  

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No. 2024-063 Authorizing Approval of Survey and Geotechnical Review of 2025 and 2026
Reconstruction Project Areas.
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
In preparation of future phases of street & utility re-construction in the downtown core, staff is seeking
authorization of preliminary work to support these efforts to include pre-condition survey of buildings,
topographical survey and geotechnical work. Similar efforts were made in preparation of the 2023 and 2024
phases. This information is utilized to begin and refine eventual scope and begin preliminary design. The areas
noted are preliminary at this point and subject to change based on information gathered during the preliminary
work phase, budget constraints, and constructability. The areas that would be focused on with this work would
include: 

Proposed Phase 3 in 2025
-1st Street from Maple St to Olive St
-Olive St from 1st St to 2nd St"
-2nd St from City Hall/Olive to Elm St

Proposed Phase 4 in 2026
-1st St from Olive to Spruce St
-Elm St from 1st St to 2nd St
-2nd St from Elm to Pine St
 
The information gathered will be instrumental in defining the limits of the eventual projects as well as preparations
for the 2025 construction season. The estimate for topographic survey completed by Bolton & Menk is $55,000,
the geo-technical/soil borings work estimate is $15,000, and the property condition survey and construction
vibration monitoring estimate is $180,000. These costs would be apportioned to each phase of the project and
would be included in overall project costs. A number of pre and post construction surveys have been completed as
part of the Phase 1 and Phase 2 projects on properties in the proposed areas and that data will be reviewed for its
value as it relates to the Phase 3 and Phase 4 project, which would reduce the costs associated with this effort. Staff
would solicit quotes from qualified firms for the geotechnical and property condition survey work and present for
eventual City Council approval. 
 

Attachments:
1. Resolution No. 2024-063 Authorizing Survey and Geotechnical Review of 2025 and 2026 Reconstruction
Project Areas
2. 2024-02-27 Downtown Prelim Items.pdf
3. 2025 and 2026 Proposed Reconstruction Areas
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2470053/2024_Authorize_Preliminary_Work_25_and_26_Reconstruction.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2470052/2024-02-27_Downtown_Prelim_Items.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2470054/2024-02-27_Downtown_Prelim_Items.pdf


FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
PIR Fund

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other
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CITY OF WACONIA
RESOLUTION NO. 2024-XX

RESOLUTION AUTHORIZING APPROVAL OF SURVEY AND GEOTECHNICAL REVIEW 
OF 2025 AND 2026 RECONSTRUCTION PROJECT AREAS

WHEREAS, the City has identified the reconstruction of streets and utilities in various portions of the 
community in the Capital Investment Plan; and

WHEREAS, emphasis of the advanced survey and geotechnical work is to prepare and inform the City 
Council, Downtown Business area, and adjacent parcel owners of the proposed improvement plans; and

WHEREAS, the data will support staff’s ability to review the financial impacts and volume of work 
necessary to provide for quality reconstruction of public infrastructure for the general public and 
business community; and

WHEREAS, Staff are authorized to obtain quotes and select a Geotechncial Engineering Firm for the 
proposed improvement project areas.

NOW, THEREFORE, BE IT RESOLVED That the City Council of the City of Waconia hereby 
authorizes approval of survey and geotechnical review of 2025 and 2025 Reconstruction Project Areas.

Adopted by the City Council of the City of Waconia this 4th day of March 2024.

_______________________________
Nicole Waldron, Mayor

Attest: ___________________________
Jackie Shulze, City Clerk
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February 27, 2024 

 
 

City of Waconia 

Attn:  Shane Fineran 

201 Vine Street South 

Waconia, MN  55387 

 

RE: Downtown Reconstruction Project – Preliminary Design Items 

 

Dear Mr. Fineran, 

 

The reconstruction of the City’s downtown area began with Main Street and adjacent blocks to the 

south.  The work on the items needed prior to the Feasibility Study and the design for this area began 

in 2021, with construction then commencing in 2023.  These preliminary design items included a 

geotechnical evaluation, a pre-condition survey of all old buildings and buildings adjacent to the 

right-of-way, and a topographical survey.  A similar approach is now recommended to reconstruct 

the remaining downtown area over two projects as described and as shown below. 

• Proposed Phase 3 Project (4½ Blocks): 

o First Street from Maple Street to Olive Street 

o Olive Street from First Street to Second Street 

o Second Street from City Hall to Elm Street 

• Proposed Phase 4 Project (6 Blocks): 

o First Street from Olive Street to Spruce Street 

o Elm Street from First Street to Second Street 

o Pine Street from First Street to Second Street 

o Second Street from Elm Street to Pine Street 
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Downtown Reconstruction  

Page 2  
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Completing these recommended items for both proposed project areas at one time will allow for an 

economy of scale on the pricing and some added efficiency in completing the work.  It will also 

allow for some flexibility in the project scoping, and ultimately the final design, in the event 

something of significance is found with the geotechnical evaluation and/or the pre-condition 

surveys. 

 

Next Steps & Schedule: 

The following tentative schedule outlines the significant project steps assuming that construction is 

desired to commence in 2025 and again in 2026. 

• Summer 2024  Determine project layout & proceed to Feasibility Study for Phase 3 

• Fall 2024  Complete Ph. 3 Feasibility Study & call for the Improvement Hearing 

• Winter 2024-25 Order improvements & proceed to final design for Phase 3 

• Spring 2025  Bid and award Phase 3 project 

• Summer 2025  Start Phase 3 construction & initiate Feasibility Study for Phase 4 

• Fall 2025  Complete Ph. 4 Feasibility Study & call for the Improvement Hearing 

• Winter 2025-26 Order improvements & proceed to final design for Phase 4 

• Spring 2026  Bid and award Phase 4 project 

• Summer 2026  Start Phase 4 construction & finalize Phase 3 construction 

• Summer 2027  Finalize Phase 4 construction 

 

In addition to this tentative schedule shown, the City Council may also elect to conduct Open Houses 

to assist with the project layout phase and/or during the final design phases. 

 

I am available to discuss this letter and these recommendations at your convenience. 

 

 
Sincerely, 

Bolton & Menk, Inc. 

 

Jake Saulsbury, P.E. 
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Meeting Date: March 4, 2024
Item Name: Adopt Resolution No. 2024-058 Authorizing City Staff to Execute

Purchase Agreement for Fleet Pickups
Originating Department: Public Services
Presented by: Shane Fineran
Previous Council Action (if any): Approved Resolution No. 2023-260, Approving Solicitation of Pricing
Item Type (X only one): Consent  Regular Session X Discussion Session  

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
PIR Fund>Capital Equipment Cash

ADVISORY BOARD RECOMMENDATIONS:

X Budgeted
 Non Budgeted
 Amendment Required

Budget Information:

 
 
 

Planning Commission  
Parks and Recreation Board  
Safari Island Advisory Board  
 
 
 Other

REQUEST FOR CITY COUNCIL ACTION

 

 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Adopt Resolution No. 2024-058 Authorizing City Staff to Execute Purchase Agreement for  Fleet Pickups.  
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
The City Council authorized the solicitation of pricing for two 1/2 ton pick-up replacements for existing vehicles in
the fleet. The vehicles to be replaced are a 2011 Dodge 1500 and 2014 Ford F150. These vehicles were identified
for in the approved Capital Investment Plan for 2024. The amount allocated in the Capital Investment Plan for
these vehicles is $88,000. Staff solicited pricing utilizing State Cooperative Purchasing contract pricing from
Midway Ford of Roseville and locally from Fury Ford of Waconia. Vehicles specified are Ford 150 crew cab, 6.5'
box with 5.0L engine and feature running boards, spray in bed liner, rear defrost, amber warning strobes, and back-
up alarm as factory options in addition to standard equipment. 
 
Vendor Pricing
Fury Ford of Waconia $45,938.00 plus TTL per vehicle
Midway Ford of Roseville $44,937.32 plus TTL per vehicle
 
In addition, once acquired staff will acquire and install back rack, tool box, warning/directional lights, and graphics
at an estimated cost of $3,700 to $4,500 per vehicle. Between the budgeted amount and revenues generated from
the sale of existing assets, sufficient funds will exist to support these acquisitions. Although, the pricing obtained
from Fury Ford is higher, it is the recommendation of staff that the difference in price of $1,000 is acceptable and
benefits a local business as well as maintains a positive working relationship with service and parts sourcing with
the dealer. 

Attachments:
1. Resolution No. 2024-058 Authorizing City Staff to Execute Purchase Agreement for Fleet Pickups
2. Midway Ford Quote.pdf
3. Fury Ford F150 Quote.pdf
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CITY OF WACONIA

RESOLUTION NO. 2024-058

RESOLUTION AUTHORIZING CITY STAFF TO EXECUTE PURCHASE 
AGREEMENT FOR FLEET PICK UPS

WHEREAS, replacement of two ½ ton pick-ups were identified in the 2024 Capital 
Investment Plan; and

WHEREAS, pricing was solicited for Ford Truck product utilizing the State Cooperative 
Purchasing Venture and from a local dealer; and

WHEREAS, staff have received and reviewed quotes and wish to proceed with the 
purchase of two 2024 Ford F150 XL pick-ups from Midway Ford of Roseville; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Waconia
that City staff are authorized to execute quotes and purchase agreement for the replacement of the 
fleet vehicles as identified as CIP projects #264 & #539. 

Adopted and approved by the City Council of the City of Waconia on this 4th day of March 2024. 

_______________________________
Nicole Waldron, Mayor

Attest: ___________________________________
Jackie Schulze, City Clerk

48



Midway Ford Commercial Travis Swanson

Fleet and Government Sales 651-343-5212

2777 N. Snelling Ave. tswanson@rosevillemidwayford.com

Roseville MN 55113

Fax # 651-604-2936

FTM16 Contract # 169665

Standard 

Automatic Transmission 40/20/40 Vinyl Seat 5.0L V8

Air Conditioning Dual Front Air Bags Rubber Floor Covering

AM/FM Radio 4-Wheel ABS Brakes Bumpers w/Rear Step

Matching Full Size Spare Tire Tilt Wheel Power windows

Power Locks Cruise Control Hitch

Options Code Price Select Exterior Colors Code Select

Running Boards 18B $228 X Blue Jeans Metallic N1

Spray in bed liner 96W $542 X Agate Black G1

Rear Defrost/privacy Glass 924 $91 X Carbonized Gray Metallic J7

Amber Strobes 94S $592 X Iconic Silver Metallic JS

Back-up Alarm 85H $200 X Oxford White YZ

Vermillion Red($660.00) E4

Extended Service Contracts Cost Select

7 year/75,000 mile $2,570

PremiumCare Warranty

(Bumper to Bumper)

Option Total $1,653

You must have a active FIN code to participate in this 

Base Price Totals purchase contract :  FIN code #

$43,264.32 Purchase Order required prior to order placement

Options Price Totals $1,653.00

Extended Warranty PO #

Transit Impr Excise Tax $20.00

Tax Exempt Lic

6.5% Sales Tax

CITY OF WACONIA

Name of Organization
Document fee

Sub total per vehicle $44,937.32

Number of Vehicles 1
201 SOUTH VINE STREET
Address

Grand Total for all units $44,937.32 WACONIA MN 55387
City, State, Zip

Acceptance Signature Contact Person/ Phone #

Print Name and Title 

MARCH 4, 2024
Date Contact's e-mail address and fax #

2024 F-150 4X4- Crew Cab- 6.5' Box
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