
CHAIR: CHAD GENZ
MEMBER: JOE POLUNC
MEMBER: BRUCE PAULSEN
MEMBER: KEVIN KAMERUD
MEMBER: DARYL PETERSON

ALTERNATE MEMBER: JACOB WECKMAN

1. Call meeting to order and roll call 

2. Adopt Agenda

3. Minutes Approval 

1) June 6th, 2024 Planning Commission Meeting Minutes
Motion to adopt the June 6th, 2024 Planning Commission Meeting Minutes.

4. New Business

1) PUBLIC HEARING - Variance - 343 Lakeview Terrace Boulevard
Open the Public Hearing
Motion to close the Public Hearing.
Motion recommending either approval or denial of a variance to allow hardcover improvements up to
27.84% impervious surface versus the 25% maximum allowed in the Shoreland Overlay District.

2) Site Plan & Design Review - 219 Frontage Road East
Provide a recommendation to the City Council regarding the Site Plan & Design Review application for
the proposed addition to the Crusher Crossfit building located at 219 Frontage Road E.

5. Old Business

6. Other Staff Update

WACONIA PLANNING COMMISSION MEETING AGENDA

Thursday, July 11, 2024
6:30 PM 

VISION STATEMENT
A thriving, connected community with deep roots: a great place to live for a lifetime.

MISSION STATEMENT
A city that leads, serves, and governs to enhance the quality of life for all community members.

 
 
 
 
 
 

NOTE: TO ENSURE THAT YOU ARE PRESENT FOR ITEMS OF INTEREST, PLEASE BE PRESENT AT 6:30 P.M.

Those with items on the agenda should reach out to their staff contact. Others who wish to participate in the
meeting, please contact the Community Development Director at 952-442-3106 or lbraaten@waconia.org to make
certain that you are called upon during the meeting.

 

 

 

 

 

 

 

 

 
Adjourn
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Meeting Date: July 11, 2024
Item Name: June 6th, 2024 Planning Commission Meeting Minutes
Originating Department: Community Development
Presented by: Lane Braaten
Previous Commission Action (if any):
Item Type (X only one): Consent  Regular Session X Discussion Session  

 Budgeted
 Non Budgeted
 Amendment Required

REQUEST FOR PLANNING COMMISSION ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Motion to adopt the June 6th, 2024 Planning Commission Meeting Minutes.
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)

Attachments:
1. Planning Commission Minutes for June 6th 2024.docx

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Budget Information:
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CITY OF WACONIA, PLANNING COMMISSION
Thursday June 6, 2024

1) Call meeting to order and roll call

            Pursuant to due call and notice thereof the regular meeting of the Planning Commission 
            of the City of Waconia was called to order by Commissioner Chair Genz at 6:30 PM.

Members Present:  Polunc, Genz, Paulsen, Peterson, Kamerud
Members Absent:   None
City Liaison:           Grengs, Absent
Staff Present:          Braaten, Havlik

2) Adopt Agenda

  Braaten had no changes to the agenda.

   Commissioner Genz asked for a motion to adapt the June 6th, 2024 agenda.
                          Motion by Paulsen, seconded by Peterson.

  MOTION CARRIED

3) Minutes Approval

3.1 Commissioner Genz asked for a motion to approve the May 2nd, 2024 Planning 
Commission Meeting Minutes.
Motion made by Kamerud, seconded by Paulsen.

                        MOTION CARRIED

Cover Page

May 2nd 2024 Planning Commission Minutes.pdf

4) New Business

4.1 PUBLIC HEARING - Variance (After-the-Fact) - 854 Beach Road

Braaten explained the application. Explaining the variance content with a GIS 
map showing the hardcover and site improvements. Braaten went on to explain the 
options the applicant was suggesting to mitigate the 1% they are over, so they can 
conform to the 35% maximum allowed in the Legacy Village neighborhood. 

Commissioner Genz asked the other Commissioners if they had questions for 
Braaten. Paulsen asked about the previous after-the-fact variance that was over on 
hardcover. Polunc asked about the landscaping exceeding the property line and
wanted to know if that must be addressed separately. Braaten explained that the 
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applicant said they would be pulling back the landscape improvements to within 
their property. Paulsen asked if the Council approved the after-the-fact variance 
application fee last year, which Braaten said they had. Kamerud asked if the City 
met with the applicant to advise them not to go ahead with the project and asking 
for a Certificate of Survey to make sure they are under the hardcover maximum. 

Commissioner Genz opened the Public Hearing.

Chad Seizert, 846 Beach Road came up and talked about how it is a huge                            
improvement to the area. They have no complaints and would recommend approval 
of the variance.

Barbara Seizert, 846 Beach Road stated that she was happy the applicant improved 
the hill. She explained that when heavy rain comes the new landscaping helps with 
the runoff coverage. She recommends approving it.

Bruce Allen, 854 Beach Road He stated that they are planning on maintaining that 
area to the trail. He wanted to make the landscaping pleasing and to slow the water 
running down the hill. He admitted they went over, that wasn’t the intent. It was 
the previous landscaper who designed and did it. After getting a new survey, the 
hardcover was still over the maximum. He explained what his plan is to get to the 
35%. More discussion followed on the hardcover percentage and landscaping and 
how he proposed to arrive at the acceptable percentage.

Graham Anderson, the applicant’s subcontractor, explained what had been done 
with the existing patio and how unusable the back yard was until they had made the 
drainage changes to it. Also offering up possible solutions to get to the 35% 
maximum. He mentioned an earlier variance that was approved that led to further 
discussion on their request.

Commissioner Genz asked for a motion to close the Public Hearing.
Motion made by Paulsen, seconded by Commissioner Kamerud.
MOTION CARRIED

Commissioner Genz opened it up to further discussion with the Commissioners.
Commissioner Paulsen wanted to clarify who was monitoring the maintenance 
agreements for stormwater improvements and was concerned, based on the City 
Engineer’s comments, that staffing could be an issue.

Commissioner Paulsen made a motion to deny the after-the-fact Variance at 
854 Beach Road. Motion seconded by Polunc.
MOTION CARRIED 3-2 with Peterson and Kamerud voting “Nay”.
It will now go to the City Council for review and final consideration on June 17th.

                   

Cover Page
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Location Map.pdf

Certificate of Survey_Clean Copy.pdf

Variance Request Narrative.pdf

Survey with areas to be removed highlighted.pdf

Permeable Plan.pdf

City Engineer Comments.pdf

PH Comments_T Huinker MNDNR_Opposition.pdf

4.2 SITE PLAN and DESIGN REVIEW - Goodwill Waconia

Braaten explained the location and zoning for the proposed Goodwill project. They 
meet all setback requirements except after review they are over by 1% on the 
hardcover and staff has recommended condition for that to be resolved prior to 
building permit issuance. Braaten brought up the building to show the other aspects 
of the plan. The landscape plan needs to be updated to reflect the up sizing required 
along Highway 5. It also met design standard requirements. Commissioner Paulsen 
asked if they would be exempt from property taxes. More discussion followed.

Chris Whitehouse, DJR - architect for Goodwill mentioned he didn’t have an 
answer to the tax question but was going to look into it. There was also discussion
about the type of trash container and location. Chris explained how they would be 
conforming to the hardcover requirement by removing a parking space. For 
screening of mechanical, he said Goodwill prefers to use landscaping instead of 
fencing and the Planning Commission was comfortable with the plantings as 
proposed. Chris also asked about what other businesses did for the utility 
easements in the area. Braaten was going to check and get back to the applicant.

Commissioner Polunc made a motion to approve the Site Plan and Design 
Review for Goodwill. Seconded by Commissioner Paulsen.
MOTION CARRIED.
It will go to City Council on June 17th, 2024.

Cover Page

Location Map.pdf

Goodwill Waconia - Plan Set.pdf

5) Old Business
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There was no old business.

6) Other
                     
Staff Update

Braaten had updates on Highway 284 and the downtown project.
There are a couple of submittals for next month. Checking to make sure they are 
complete applications.

The next Planning Commission meeting will be July 11, 2024. One week later, 
due to the July 4th Holiday.

Update on new homes and Permits issued year-to-date.

                           Discussion on the status of the roundabout on 10 and Waconia Parkway North.
It will be pushed back until next year.

   

Adjourn

Commissioner Genz asked for a motion to adjourn, Motion made by                     
   Commissioner Polunc, seconded by Commissioner Peterson.
   MOTION CARRIED

Respectfully submitted,

David Havlik
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Meeting Date: July 11, 2024
Item Name: PUBLIC HEARING - Variance - 343 Lakeview Terrace Boulevard
Originating Department: Community Development
Presented by: Ethan Nelson
Previous Commission Action (if any):
Item Type (X only one): Consent  Regular Session X Discussion Session  

REQUEST FOR PLANNING COMMISSION ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Open the Public Hearing
Motion to close the Public Hearing.
Motion recommending either approval or denial of a variance to allow hardcover improvements up to 27.84%
impervious surface versus the 25% maximum allowed in the Shoreland Overlay District.
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)

BACKGROUND

Applicant: Eric Robertson

Owner: Maxx Williams

Address: 343 Lakeview Terrace Boulevard

PID# 752950130

Zoning: R-2, Single Family Residential District

Special District: Shoreland Overlay District

 

REQUEST:

The City has received a variance application from Eric Robertson (the "Applicant") on behalf of Maxx Williams
(the "Owner"), and is requesting approval of a variance to make hardcover improvements up to 27.84% versus the
maximum 25% allowed in the Shoreland Overlay District. The applicant indicated the variance is necessary to
connect the two walkout doors and deck steps for accessibility of the rear portion of the home.

 

APPLICABLE ORDINANCE PROVISIONS:

1. Section 900.05 - District Regulations, Subd. 2.B. - R-2, Single-Family Residential District
2. Section 900.06.7 - Shoreland Overlay Regulations
3. Section 900.12 - Administration, Enforcement and Procedures, Subd. 4 - Variances

 

VARIANCE REVIEW CRITERIA:
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Waconia City Code Section 900.12, Subd. 4 and Minnesota State Statue 462.357, Subd. 6 establishes criteria to be
considered when contemplating the issuance of a Variance in terms of “practical difficulty” as follows: “Variances
shall only be permitted when they are in harmony with the general purposes and intent of the ordinance and when
the terms of the Variance are consistent with the Comprehensive Plan.” So a City evaluating a Variance application
should make findings as to:

 
1. Is the Variance in harmony with the purposes and intent of the ordinance?
2. Is the Variance consistent with the Comprehensive Plan?
3. Does the proposal put the property to use in a reasonable manner?
4. Are there unique circumstances to the property not created by the landowner?
5. Will the Variance, if granted, alter the essential character of the locality?

 

State Statute specifically notes that economic considerations alone cannot create a practical difficulty. Whereas,
practical difficulties exist only when the three statutory factors are met (1. Reasonableness, 2. Uniqueness, and 3.
Essential character).

 

VARIANCE ANALYSIS:

The uncontrolled use of shorelands of the City of Waconia affects the public health, safety and general welfare not
only by contributing to pollution of public waters, but also by impairing the local tax base. Therefore, it is in the
best interests of the public health, safety and welfare to provide for the wise development of shorelands of public
waters. The Legislature of Minnesota has delegated responsibility to the municipalities of the state to regulate the
subdivision, use and development of the shorelands of public waters, and thus preserve and enhance the quality of
surface waters, preserve the economic and natural environmental values of shorelands and provide for the wise
utilization of waters and related land resources. This responsibility is hereby recognized by the City of Waconia.
 
On September 27th, 2023 the City issued a demolition permit for the existing single family home on 343 Lakeview
Terrace Boulevard and subsequently issued new home construction permits to rebuild within conformance of City
code in October of 2023. The subject property was reviewed and approved by staff at 24.98%. After the
construction project was started, the applicants contacted staff for further patio installation, which would exceed
the maximum hardcover allowed on the property. Therefore, a variance application has been brought in front of the
Planning Commission for further review. As part of this variance, the applicants are proposing to restore the
shoreline and include a stormwater mitigation system. Staff comments have been provided to the applicants and
summarized in the Planning Considerations section.
 
 The existing lot circumstances and proposed changes to the lot conditions are reflected in Table 1.1 below.
 

Table 1.1

Lot Requirements
R-2 Single Family
Residential District &
Shoreland Overlay District

Existing Conditions Proposed Conditions

Minimum Lot Size 20,000 sq. ft. 23,004 sq. ft. 23,004 sq. ft.
Maximum Impervious
Surface 25% 24.98% 27.84%

Front Yard Setback 25 ft. 25.2 ft. 25.2 ft.
Left (South) Side Yard
Setback 10 ft. 15 ft. 15 ft.
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Right (North) Side Street
Setback

15 ft. 23.5 ft. 23.5 ft.

OHWL Setback 50 ft. 60.7 ft. 60.7 ft.
 

PLANNING CONSIDERATIONS:

1. The subject property was recently permitted for new construction in October, 2023. This is not an after-the-
fact variance application, however it is very recent to the property owners causing the existing hardcover on
the property.

2. A stone fire pit has existed within the shore impact zone on the southwest side of the property. This was not
included in the proposed hardcover calculations when the home was issued a new construction permit and is
prohibited in the shore impact zone. Staff has included a condition of approval requiring the removal of the
fire pit for these reasons.

3. As part of the applicants submittal, they are proposing a full restoration of the shoreline. The applicants are
entitled to an access path down to the lake, leaving the rest of the shore impact zone indicated for restoration
subject to Carver Soil and Water Conservation District (CSWCD) standards. The plan, as submitted appears
to leave out one existing tree in the shore impact zone. No further trees shall be removed from the shore
impact zone.

4. Intensive vegetation clearing within the shore impact zone is not allowed. Limited clearing is allowed to
accommodate placement of access paths provided that screening of structures, vehicles, or other facilities as
viewed from the water, assuming leaf on conditions, is not substantially reduced. During the initial
construction phase, it appears at least two trees that were within the shore impact zone were removed based
upon historical imagery.  The Planning Commission should discuss this item with the applicant and
consider if two or more trees are sufficient to replace the prior removals.

5. The applicant has submitted a stormwater plan based upon City Engineer comments in the staff review that
appear to generally address the comments from staff. The updated plans have been sent to the City Engineer
for final review. Staff recommend requiring the final plans conform to the City Engineers approval.

 

PUBLIC NOTICE/COMMENT 

The notice was published in the WACONIA PATRIOT on June 27, 2024 and posted at Waconia City Hall.
Individual notices were mailed to all property owners within 350 feet of the subject parcel. The DNR was emailed
and indicated they were in support of the attached staff review comments. As of the date and time of this report the
City has received no public comment regarding the proposed Variance.

 

RECOMMENDATION

The Planning Commission should hold the public hearing, review the Variance application based upon the
Variance Criteria stated above and the information provided and make a recommendation to the City Council.
Upon a formal recommendation by the Planning Commission this application will be forwarded to the City
Council for review at their upcoming meeting on July 15th, 2024.

 
If the Planning Commission chooses to recommend approval, staff recommends including the following
conditions: 

1. The final Stormwater Plan shall require a maintenance agreement and be approved to the City Engineer's
satisfaction. The maintenance agreement shall be recorded against the property upon execution by the
property owner.

2. An As-Built survey shall be submitted to the Planning Department upon project completion detailing the
following items:

a. Hardcover at or below 27.84%
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 Budgeted
 Non Budgeted
 Amendment Required

b. Removal of the stone firepit that is located within the shore impact zone.
c. Access path width to Lake Waconia shall be labeled and no greater than 20 ft.
d. The shore impact zone shall utilize trees and shrubs to screen structures, vehicles, or other facilities

as viewed from the water, assuming summer, leaf-on conditions. 
e. No further trees shall be removed from the shore impact zone. At least two (2) trees shall be replanted

within the Shore Impact Zone.
f. Details of Shore Impact Zone landscaping shall include specific seed mixes and tree and shrub

plantings. Final plantings shall be reviewed and approved by the Carver Soil and Water Conservation
District prior to installation.

3. The Shore Impact Zone shall require a conservation easement that is recorded with Carver County.
3. The applicant or property owner shall provide the City with cash, corporate surety bond, approved letter of

credit or other surety satisfactory to the City to guarantee the proper installation and growth of the approved
plans.

Attachments:
1. Location Map (1 Page)
2. Public Hearing Notice (1 Page)
3. Application & Narrative (4 Pages)
4. Existing & Proposed Site Plan (2 Pages)
5. Stormwater Plan (1 Page)
6. Staff Review Comments (1 Page)
7. DNR Comments (1 Page)
8. Site Photos (5 Pages)
9. Native Plant Guidelines

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Budget Information:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2723265/Application___Narrative.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2720960/WILLIAMS_STORMWATER_PLAN_7.1.24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2721097/2024-06-24_343_Lakeview_Terrace_Boulevard_Review__1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2720930/DNR_Comments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2721914/Site_Photos__5_Pages_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2722325/Native_Plant_Guidelines.pdf
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CITY OF WACONIA, MN

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Planning Commission of the City of Waconia, 
MN will hold a public hearing on July 11th, 2024, at 6:30 P.M., at the Waconia City Hall, 201 
South Vine Street, Waconia, MN, to consider a variance request for the property located at 343 
Lakeview Terrace Boulevard.

The City is considering a variance request by Eric Robertson for the property located at 
343 Lakeview Terrace Boulevard to make hardcover improvements that exceeds the 25% 
impervious surface maximum allowed in the Shoreland Overlay District.

Pertinent information pertaining to this request is available at City Hall. Interested 
persons may submit written or oral comments pertaining to this matter any time prior to the 
hearing, or at the hearing on July 11th, 2024. Written comments will be distributed to the 
Planning Commission for review and consideration. Please submit written comments by mail, 
email or in person as follows:

Mail/in person: Ethan Nelson, 201 South Vine Street, Waconia, MN 55387

Email: enelson@waconia.org

By: WACONIA PLANNING COMMISSION

ATTEST: Ethan Nelson, Assistant Planner

(Published in the June 27th, 2024 Waconia Patriot newspaper)
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343 Lakeview Terrace Boulevard #1
June 24, 2024

This review is based on the construction plans dated 6/6/2024 and received on 6/10/2024.

General Comments

1. Past practice has been to require mitigation by treating stormwater from impervious 
surfaces that are above the 25%.

a. In this case this total area above 25% is about 900 SF. Therefore, 900 SF of 
impervious area requires treatment.

b. The 2 rain gardens appear to achieve this. However, additional detail is needed on 
the total roof and driveway square footages that are directed to the rain gardens.

c. Design details on the rain gardens are needed to confirm they have the adequate 
treatment volume.

d. The emergency overflow (EOF) of the rear yard rain garden is towards the 
lake. This is acceptable. However, confirmation is needed that no portion of this 
overflow will be onto the neighboring property to the south.

e. The EOF of the front yard rain garden is towards the road. Due to the clay soils, 
rain gardens that don’t discharge to a body of water are required to have an outlet 
that connects to the city’s storm sewer system or that bypasses the flow 
downstream of any neighbors or public ROW. The City’s storm sewer system is on 
the opposite side of both Lakeview Terrace Blvd and the lake access road. It is 
recommended that this front rain garden contain a tile outlet that connects to either 
of these storm sewer lines or discharges into the back yard near the 
lake. Alternatively, this rain garden could be excluded (or modified to just a 
landscaped area) if the rear yard rain garden treats 900+ SF of impervious area.

2. An As-Built survey shall be submitted to the Planning Department upon project completion 
detailing the following items:

a. Hardcover at or below 27.84%
b. Removal of the stone firepit that is located within the shore impact zone.
c. Access path width to Lake Waconia shall be labeled and no greater than 20 ft.
d. The shore impact zone shall utilize trees and shrubs to screen structures, vehicles, 

or other facilities as viewed from the water, assuming summer, leaf-on conditions.
e. Details of Shore Impact Zone landscaping shall include specific seed mixes and tree 

and shrub plantings. Final plantings shall be reviewed and approved by the Carver 
Soil and Water Conservation District prior to installation.

3. The Shore Impact Zone shall require a conservation easement that is recorded with Carver 
County.

4. The applicant or property owner shall provide the City with cash, corporate surety bond, 
approved letter of credit or other surety satisfactory to the City to guarantee the proper 
installation and growth of the approved plans.

5. The approved stormwater plan shall require a maintenance agreement with the City.
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This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

You don't often get email from enelson@waconia.org. Learn why this is important

From: Huinker, Taylor (DNR)
To: Ethan Nelson
Subject: RE: Variance Application - 343 Lakeview Terrace Boulevard
Date: Friday, June 28, 2024 10:28:52 AM

Thanks, Ethan. The staff comments are definitely helpful. I support the comments, especially the
inclusion of the shore impact zone native planting that will be approved by the Carver SWCD.
 

From: Ethan Nelson <enelson@waconia.org> 
Sent: Friday, June 28, 2024 9:24 AM
To: Huinker, Taylor (DNR) <Taylor.Huinker@state.mn.us>
Subject: Variance Application - 343 Lakeview Terrace Boulevard

 

 

Hi Taylor,
 
We have a public hearing coming up for this property regarding a 2.84% hardcover variance for
patio improvements. The applicants are proposing to restore the shoreline and install a
stormwater system as you will note in the attachments. I also included staff comments from
our review so you can see what we have already communicated to the applicant. Let me know
if you find those comments helpful and I will include those with future variance applications.
One side comment to note on this one. The home was just built, so although this is not an
after-the-fact variance, it has some similarities.
 
If you have any comments that you would like included in my report, please let me know
before July 2nd.
Thank you,
Ethan Nelson
Assistant Planner
City of Waconia
201 South Vine Street
Waconia, MN 55387
Office: 952-442-5689
Direct: 952-442-3110
www.waconia.org
 
The City of Waconia now has some over the counter Residential permits available via
ePermits.
For more information go to the City of Waconia's ePermit Application Page
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Proper establishment and maintenance of these areas is key. An establishment
and maintenance agreement is required. The plan should include the initial
establishment period (year 1-3) and maintenance agreement for (year 3+)
Mulches or similar materials must be used, where necessary, for temporary base
soil coverage, and a permanent vegetation cover must be established as soon as
possible.
Planting needs to have at least 9 different species and one flower/forb blooming
throughout the year. 1 keystone species is also required.
A seed or plant list with genius, species, and quantities is required. All plants
selected will be native. No varieties or cultivars are allowed.
A plan highlighting the area to be planted or seeded is required. If using plugs a
planting plan can help with future maintenance.
If trees are required, trees also need to be native to the Midwest. Cultivars or
hybrids are not allowed.
If area is over 250 square feet or if you are using seed, hiring a contractor that
specializes in native plant establishment is required.
Area shall be predominately native plants to remain in compliance in perpetuity.
Hiring a native plant maintenance contractor to do annual maintenance can
assure this.
Soil shall not be added or amended unless removing impermeable surface.
If steeply sloped proper sediment and erosion control must be installed. This
may include bio-logs and straw blankets. A Steep Slope Alteration Permit may be
required. City staff shall be contacted to confirm.
Use of fertilizer and pesticides must be done in a way as to minimize runoff into
the shore impact zone or public water by the use of earth, vegetation, or both.
Site will be inspected pre and post installation to verify compliance and may be
inspected on an annual basis.
Restoration area and maintenance agreement shall be recorded with the property
by Carver County.

THE CITY OF WACONIA NATIVE PLANT
RESTORATION GUIDELINES

CONTACT US
SETH RISTOW -  SWCD

952-466-5264
SRISTOW@CO.CARVER.MN.US

LANE BRAATEN - CITY OF WACONIA
952-442-3106

LBRAATEN@WACONIA.ORG
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Meeting Date: July 11, 2024
Item Name: Site Plan & Design Review - 219 Frontage Road East
Originating Department: Community Development
Presented by: Lane Braaten
Previous Commission Action (if any):
Item Type (X only one): Consent  Regular Session X Discussion Session  

REQUEST FOR PLANNING COMMISSION ACTION

 
 
 
 
 
 RECOMMENDATIONS/COUNCIL ACTION/MOTION REQUESTED  (Include motion in proper format.)
Provide a recommendation to the City Council regarding the Site Plan & Design Review application for the
proposed addition to the Crusher Crossfit building located at 219 Frontage Road E.
EXPLANATION OF AGENDA ITEM  (Include a description of background, benefits, and recommendations.)
BACKGROUND
Applicant:  Adam Dittrich
Owner:  Adam Dittrich
Addresses:  219 Frontage Road East
PIDs#:  753050050 & 757750100
Zoning:  B-1, Highway Business District
Design District:  Highway District
 
REQUEST
The applicant, Adam Dittrich, has submitted an application for Site Plan & Design Review to construct a 680
square foot addition to the Crusher Crossfit building at 219 Frontage Road East. 
 
APPLICABLE ORDINANCE PROVISIONS:
1.    Section 900.05 - District Regulations, Subd. 2.F - B-1, Highway Business District
2.    Section 900.06 - Supplementary Regulations, Subd. 9 - Architectural Design Standards
3.    Section 900.07 - Landscaping and Fencing
4.    Section 900.08 - Performance Standards
5.    Section 900.09 - Off-Street Parking, Loading, and Access Regulations
6.    Section 900.10 - Sign Regulations
7.    Section 900.12 - Administration, Enforcement and Procedures
          a.    Subdivision 10. - Site Plan Review
 
SITE PLAN REVIEW
City Ordinance requires Site Plan Review “in order to further promote the safe and efficient use of land and to
further enhance the value of property in the City.” City Ordinance requires Site Plan Review for any construction
for which a building permit is required, except for construction of detached, single-family residential structures or
structures accessory thereto.
 
ZONING
The property is zoned B-1, Highway Business District and the fitness facility is a permitted use in the zoning
district.
 
LOT REQUIREMENTS
The subject property is located in the B-1, Highway Business District.  Section 900.05, Subd. 2.F of the City
Ordinance states “The purpose of this district is to provide for an appropriate range of businesses that will be
utilized by area residents as well as vehicular traffic generated from the surrounding area.”
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Based on staff review the proposed project meets all hardcover, structure height, and setbacks required in the
zoning district.
 
SCREENING OF EQUIPMENT
The proposed plans do not indicate any mechanical equipment.  Any future mechanical, rooftop or ground
mounted, are required to be screened from view. 
 
OFF-STREET PARKING
The off-street parking requirements used in the previous application for fitness/gym use are as follows: One (1)
space for each 200 square feet of gross floor space.
 
Existing Conditions
North Building (office) requires 24 parking spaces
South Building (gym/fitness) requires 12 parking spaces
 
Proposed Addition
South Building Addition = 680 sq. ft./200 sq. ft. = 3.4 or 4 additional parking spaces required
 
The plan indicates 40 proposed parking stalls, which conforms to City Code requirements.
 
LANDSCAPING
Section 900.07, Subd. 2.B of the City Ordinance requires one (1) tree for every on thousand (1,000) square feet of
total building floor area or one (1) tree for every fifty (50) feet of site perimeter, whichever is greater.
 
The applicant is proposing the installation of one (1) tree, which conforms to City Code requirements. The final
location of the tree shall be reviewed and approved by Public Services to ensure that the tree location does not
cause any issues with underlying utilities in the area.
 
SIGNS
The applicant has included concept signage on the front façade of the proposed addition. All signage shall require a
permit through the City and shall conform to Section 900.10.
 
LIGHTING
Section 900.08, Subd. 1.C provides standards for exterior lighting.  The application does not include any proposed
lighting. Any future lighting shall require the submittal of a lighting plan which conforms to Section 900.08, Subd.
1.C of the City Code.
 
VEHICULAR ACCESS
There are no proposed changes to the existing vehicular access to the property.
 
PEDESTRIAN ACCESS
There are no proposed changes to pedestrian access and/or circulation on site.
 
TRASH
City Ordinance requires “All trash and trash handling equipment to be stored within the principal structure,
within an attached structure accessible from within the principal structure, or totally screened from eye-level view
from public streets and adjacent residential properties. If accessory structures are proposed, they shall be
constructed of the same building material as the principal structure.”
 
The application indicates that all proposed trash handling equipment “will be stored within the building and comply
with requirements as stated in Section 900.07 of the Code of Ordinances.” 
 
GRADING. DRAINAGE & UTILITIES
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The City Engineer and Public Services Director have conducted an initial review of the grading, drainage and
utilities. Any approval of the plan should include a condition requiring the applicant to work with the City Engineer
to revise the utility and grading information to the satisfaction of the City prior to any work commencing on site.
 
PLANNING & SITE PLAN ANALYSIS AND STAFF REVIEW COMMENTS:

1. The current site improvements include the principal office building (4,636 sq. ft.), a secondary gym/fitness
structure (2,399 sq. ft.), and improved parking surfaces. The applicant is proposing an addition to the west
side of the gym/fitness building.

2. The plans indicate a 5 ft. drainage and utility easement, which is assumed to be an old rear yard easement
that was left in place after the subject site acquired 30 ft. of property to the south of the original property
some time ago. The drainage and utility easement should be vacated.

 
DESIGN REVIEW – HIGHWAY DISTRICT
City Ordinance requires Design Review with the understanding that “the visual character and historic resources of
the City are important attributes of its quality of life.”   City Ordinance requires Design Review to be conducted as
part of the Site Plan Review process. 
 
City Code indicates that “The standards shall apply only to the building and site elements being developed or
altered. That is, a proposal for changes to a building would be required to meet only those standards that pertain
to buildings, while changes to the parking area would be required to meet all standards for parking areas, but not
for buildings.”
 
Based on a review of the plan set provided by the applicant for the Crusher Crossfit addition staff finds that the
application meets the majority of the design requirements stated in the Highway Design District.  The following
design element requires additional review and consideration by the Planning Commission and City Council.
 
SIDE AND REAR TREATMENTS

a. Objective: To ensure continuity of materials and façade treatments on all visible facades.
b. Standard: All building facades visible from a public street or walkway shall employ materials and design

features similar to those of the front façade.
 
The proposed addition, with natural-colored metal architectural panels, conforms in both building material and
color. The Planning Commission should discuss the Side and Rear Treatment design standard stated above and
determine if additional improvements should be included to the existing structure to ensure continuity of materials.
 
CONCLUSION/RECOMMENDATION
The Planning Commission should review the pertinent information and make a recommendation to the City
Council regarding the request by Adam Dittrich for a Site Plan & Design Review application to construct a 680
square foot building addition located at 219 Frontage Road East.  Upon a formal recommendation from the
Planning Commission this item will be forwarded to the City Council for review at their upcoming meeting
scheduled for July 15th, 2024.
 
If the Planning Commission chooses to recommend approval of the land use application stated above, staff would
recommend the approval upon the following conditions:

1. The proposed improvements shall be completed as approved and as conditionally revised by the Planning
Commission and the City Council.

2. All applicable permits are applied for by the applicant with all supporting documentation and issued prior to
the start of construction.

3. The applicant shall work with the City Engineer and Public Services Director to revise the grading,
drainage, and utility information to the satisfaction of the City prior to any work commencing on site.

4. The applicant shall provide the City with a letter of credit/ escrow funds to guarantee the proper installation
and growth of the approved landscape plan.  The letter of credit/escrow funds shall be submitted by the
developer prior to obtaining a building permit that is equal to the amount of the required landscaping to be
installed.  The letter of credit/escrow funds shall be held by the City and must cover one full calendar year
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 Budgeted
 Non Budgeted
 Amendment Required

subsequent to the installation of said landscaping and must be conditioned upon complete and satisfactory
implementation of the approved landscape plan.

5. Final placement of the required tree shall be approved by the Public Services Department to ensure the
placement does not interfere with any on site utilities.

6. All indirect costs with the building permit, review, and final plans associated with engineering and
administrative costs shall be paid by the applicant/owner.

7. A sign permit shall be required for all signage and shall conform to Section 900.10.
8. The applicant shall vacate the existing 5-foot drainage and utility easement identified in the plan set, which

bisects the existing Crusher Crossfit building and extends into the proposed addition location.
9. The property owner shall construct/stripe all forty (40) required parking spaces as identified in the approved

plan set.
10. The applicant shall contact the City Planning Department for a final site inspection when all conditions of

approval regarding this application have been completed.

Attachments:
1. Location Map.pdf
2. Crusher Crossfit_Waconia_Project Narrative.pdf
3. Crusher Crossfit_Architectural Drawings.pdf
4. Crusher Crossfit_Civil Drawings.pdf
5. Crusher Crossfit_Supplemental Drawings.pdf

FINANCIAL IMPLICATIONS:
Funding Sources & Uses:
Budget Information:
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LOCATION MAP—219 FRONTAGE ROAD EAST 
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EXISTING SITE CONDITIONS

EX1 CRUSHER CROSSFIT - ADDITION 
WACONIA, MINNESOTA
06/06/24 43



EXISTING SITE CONDITIONS

EX2 CRUSHER CROSSFIT - ADDITION 
WACONIA, MINNESOTA
06/06/24
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HEALTH
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113 MN-5 
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121 E MN-5
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EKLOF DOCKS
747 S PINE ST.
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EXISTING SURROUNDING BUILDING CONTEXT

EX3 CRUSHER CROSSFIT - ADDITION 
WACONIA, MINNESOTA
06/06/24
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240 E FRONTAGE RD
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PAC-CLAD Reveal Wall Panel or compariable / 
equal value of product 

ARCHITECTURAL METAL 
PANEL PROFILE 

PROPOSED EXTERIOR ARCHITECTURAL METAL - COLOR WILL 
COORDINATE WITH EXISITNG BUILDING AND BE A NATURAL 
COLOR

ALUMINUM ENTRY DOORS 

ASPAHLT ROOF - MATCH EXTG. 

PROPOSED MATERIAL BOARD

EX4 CRUSHER CROSSFIT - ADDITION 
WACONIA, MINNESOTA
06/06/24 46



R1.1

EXTERIOR RENDERING

CRUSHER CROSSFIT

219 E FRONTAGE RD.

WACONIA, MN

6/6/24
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R1.2

EXTERIOR RENDERINGS

CRUSHER CROSSFIT

219 E FRONTAGE RD.

WACONIA, MN

6/6/24
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