CITY OF WACONIA
September 6, 2023

1) CALL MEETING TO ORDER AND ROLL CALL
Pursuant to due call and notice thereof, the special meeting of the City Council
of the City of Waconia was called to order by Mayor Waldron at 5:01 PM. The

following members were present: Nicole Waldron, Randy Sorensen, Steve Yetzer, Nick
Gleason, Jeff Grengs.

Staff Present: Shane Fineran, Craig Eldred
Guest: Michelle Soldo
2) ADOPT AGENDA

Motion by Yetzer, Gleason seconded the motion ADOPT AGENDA
MOTION CARRIED

3)  COUNCIL BUSINESS

Mayor Waldron stated pursuant to Minnesota Statute 13D.05, subdivision 3(a) the City
Council will meet in closed session to review the performance of an employee subject to
the City Council’s authority. The employee is Craig Eldred, Public Services Director and
the subject will be the Work Environment.
Assessment completed by Michelle Soldo.

MOTION by Yetzer, seconded by Gleason to end the closed session.
MOTION CARRIED
4) ADIJOURN REGULAR MEETING

MOTION by Yetzer, seconded by Grengs to adjourn the special meeting.

Adjourned at 7:20 PM
Respectfully submitted.

Office of the City Administrator
Shane Fineran
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